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ACKNOWLEDGEMENT 
OF COUNTRY
Lithgow Community Projects acknowledges the 

traditional Custodians of the lands on which our 

organization is located and where we conduct 

our business, the Wiradjuri People. 

We celebrate the diversity of Aboriginal Peoples 

and their ongoing cultures and connections to 

the community and to the lands, waters, and 

seas and acknowledge their rich contributions to 

society. 

We pay our respects to Elders past and present 

and acknowledge the Aboriginal and Torres 

Strait Islander people that contributed to the 

development of this Reconciliation Action Plan. 

Lithgow Community Projects advise this 

resource contains the names of deceased 

persons within its contents.
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Lithgow Community Projects Inc (LCP) is a 
community based not-for-profit organisation 
managed by a local volunteer management 
committee.   

Who are we?

OUR
BUSINESS

Our Aim is to assist people to explore options, 
develop their own goals and conscious decision 
making processes as well as to connect people 
to knowledge and services which improve their 
awareness of broader social issues and how this 
may impact their life and choices. 

LCP is the lead agency delivering the Lithgow 
Housing and Homelessness Support Service 
(LHHSS). 

The package delivers three core responses to 
homelessness and housing in the Lithgow area:

1. Prevention and early intervention

2. Rapid re-housing

3. Crisis and transitional housing support

(LHHSS is not funded to provide the 4th SHS 
response of providing High Intensity Responses 
for complex needs) 

Current operations 
and Service Delivery

Our core funding is received via Department of 
Communities and Justice Specialist Homelessness 
Services (SHS) program to deliver the Lithgow Housing 
and Homelessness Support Service.

LCP is funded to provide support to the following 
target groups:

• Young people over 16 years
• Single adults
• Families with or without children
• Women and their accompanying children who have 

experienced Domestic or family violence
• Aboriginal and Torres Strait Islander people 

The LCP Homelessness and Housing Support project 
provides client focused case work support, information, 
referral, advocacy and accommodation support to those 
clients who’s needs are best met by a generalist  
service response.  Within this project sits  
the Responsive Case Work role that  
provides a drop in service for  
all new and existing clients  
of LCP.
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LCP has the following services under the LCP umbrella

• Lithgow Women and Children’s Crisis Centre
• Counselling
• Tenancy Support
• Domestic Violence Response Enhancement

LCP employs 9 permanent part time and full time staff, and 
a casual cleaner. We currently have no staff members that 
identify as Aboriginal and/or Torres Strait Islander people. LCP 
service Lithgow and the surrounding villages. LCP has only one 
small office set in Main St of the town with the Women and 
children’s Crisis centre office located at the refuge. 
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ARTWORK
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Lithgow Community Projects engaged Aboriginal 
artist, local musician, and good friend of our 
service, Robert (Bob) Sutor to produce an original 
artwork to celebrate and bring together Lithgow 
Community Projects Reconciliation journey. 

What LCP were looking for in an artwork was 
something that represented the work that we do 
within our service. 

An artwork that resembled the many different First 
Nations Peoples that we support and an artwork 
that portrayed our commitment to Reconciliation.

We also wanted an artwork that reflected a safe 
meeting place, where people could come and feel 
safe, supported and heard. 

Bob was the perfect person to approach for the job 
as he had previously worked with our service and 
had knowledge of what we provided, the people 
that we supported and also had the knowledge 
of the workers and how important our RAP would 
become in the future, both to the organisation and 
community alike.

Bob knew exactly what I was thinking when I initially 
approached him for this task, and the artwork he 
has produced fits perfectly with what we were 
seeking. I think this is the perfect representation of 
Lithgow Community Projects. Bob’s use of colour 
incorporates those of LCP’s logo and the different 
target groups are represented both in colour and 
symbols.  

‘The Healing Dreaming’  
by artist Bob Sutor
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Below are 
words from 
Bob himself on 
the artwork:

Artist Bob Sutor 
(Numbahjing Elder 
Bundjalung Nation) 
One Mob.A.C. 
Lithgow

ABOUT
BOB SUTOR

RAP Design
“This Artwork was designed for the RAP 
Program at Lithgow Community Projects Inc.

It represents the community coming together in 
support for those in need.

The Animals represent the different people and 
Cultures in our community, coming together as 
one sitting in the middle solving problems.

The wave of color symbolize the people 
and spiritual energies coming together for 
connection and healing.“
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OUR

RAP

CHAMPION STATEMENT

The role of a Champion can be described 
as ‘one who speaks in favour of, or 
vigorously supports, a cause’ and for LCP 
this person is Michelle Ringin. 

Michelle has always valued and 
promoted the importance of building 
Cultural awareness and Cultural 
competency within our service. 

When LCP Management made the 
decision to embark on the development of 
a Reconciliation Action Plan Michelle was 
quickly identified as the person with the 
skills, ability and cultural sensitivity to lead 
this important project on behalf of LCP. 

During this time Michelle has 
embraced all aspects of the 
tasks and has been integral in 
building relationship with the 
local Aboriginal and Torres 
Strait Islander Community 
which has led to her raising 
awareness of Cultural 
significant events within the 
service, informing Culturally 
safe work practices and 
generally displaying all of the 
qualities of a ‘true champion’. 
Deonne Kinney, Lithgow Community 

Projects, Manager
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LCP is embarking on a Reflect RAP which 
includes practical actions to help drive our 
contribution to reconciliation within our 
organisation and within the communities 
we deliver services to. 

LCP believes in having a RAP that reflects 
our organisational values, purpose and 
philosophy and that can be incorporated 
into service delivery to promote best 
practice to the Aboriginal and Torres Strait 
Islander people that we provide services to.  

20% of LCP clients identify as Aboriginal 
and Torres Strait Islander people and 
we feel that a RAP that reflects our 
commitment to providing an informed, 
culturally sensitive, inclusive and welcoming 
framework will support better outcomes 
for our clients.  

Providing Culturally appropriate services is incredibly 
important to LCP and we are committed to championing 
reconciliation within the local community and join our 
local Aboriginal and Torres Strait Islander community 
members in moving forward in a way that values and 
respects the rich and diverse heritage of First Nations 
peoples.  

In line with LCP best practice guidelines and also our 
fundamental belief of inclusiveness, we sort community 
engagement and consultation in developing and 
implementing our RAP. With our service beliefs of 
providing a safe and inclusive service environment for 
our Aboriginal and Torres Strait Islander clients, having 
a RAP as part of our service delivery has become an 
important part of our commitment to reconciliation. The 
number of Aboriginal and Torres Strait Islander people 
that attend our service has become a driving force 
behind our approach to implementing our RAP. 



Warning: Aboriginal and Torres Strait 
Islander readers should be aware that 

this document contains images or names 
of people who have passed away.
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Our reconciliation journey to date has 
been a lovely learning curve. The nature 
of our work can sometimes mean that 
we see people when they are incredibly 
vulnerable. This opportunity has allowed 
us the space and time to enjoy quiet 
learning from our Aboriginal and Torres 
Strait Islander clients. It also means that 
a number of clients return to us to share 
their journey.

Our RAP Journey: The Story of Uncle John 
Patten and Aunty Margaret Patten; who 
became the bridge between our service 
and community connection.

We feel that we must acknowledge Uncle 
John and Aunty Margaret as being pivotal 
in sparking our awareness of the need for 
a RAP at LCP.

Uncle John was a Bundjalung and Yorta 
Yorta Senior man, community linker and 
storyteller, who spent most of his adult 
life living and raising a family in Lithgow on 
Wiradjuri country. 

Uncle John, often with Aunty Margaret, the 
love of his life, would visit our service and 
share a cuppa along with some cheeky 
banter. Uncle John shared the stories of his 
life; his childhood and being removed from 
his family, growing up in a boys home and 
the adventures he had. 

He shared cunning stories of him and his 
mates and mostly the escapes they made, 
he shared stories of his boxing and football 
careers in South Sydney. And he shared his 
story of him and Aunty Margaret. 

Aunty Margaret was an Indigenous Sami 
person from Norway, one of the original 
Reindeer people, and the light of Uncle 
John’s life. Aunty Margaret was the ‘Captain 
at the ships helm’. 

She was the one that would be telling him 
that we had to get back to work, or they 
had things they had to do up the street, 
and he always retorted with ‘right boss’ and 
one of his biggest and brightest smiles and 
a wink. The genuine love and care they held 
for each other was something else. 

OUR

RECONCILIATION 
JOURNEY

U
nc

le
 Jo

hn
 a

nd
 A

un
tie

 M
ar

g



PAGES   013

OUR

RECONCILIATION 
JOURNEY

Uncle John was many things to many people in 
our place, at LCP: as a community friend, teacher 
and liaison. His ongoing presence at the service 
became an institution in the most positive way. 
Uncle would come to read the Koori mail and 
have a cuppa. 

His warm and engaging manner invited 
everyone, without exclusion, into his arena, 
where he would share unselfishly and whole 
heartedly not just his rich life story, but his 
knowledge of culture and ‘the old ways’ of things.

Always ready for a yarn, Uncle taught us about 
laughter as medicine with his readiness for a 
joke, a tease, and his inimical smile that could 
light up a room. 

Life is good was Uncles message and not to be 
wasted on bitterness or hardships. He shared 
his life story and what that looked like for him, 
through his childhood and the political activity of 
the adults around him. 

Uncle shared almost forgotten history when 
he spoke of his father, Jack Pattern, who was a 
founding member of the Aborigines Progressive 
Association in the 1930’s, of the first Aboriginal 

news publications and the events that gave 
Aboriginal Australia a voice for Indigenous 
rights during the 1930’s and the decades 
that followed. 

As an Australian boxing champion and 
Redfern ‘All Blacks’ junior football player, 
Uncle had proved his mettle and resilience 
and was a walking example of achievement 
for his people.

Uncle enjoyed sharing his life story with 
anyone who came to the centre, without 
hierarchy or inequality. His cultural 
knowledge was woven inside his often 
humorous and engaging stories of his life, 
yesteryear and how things used to be.

On reflection we can view what Uncle 
and Aunty left for us workers as a legacy. 
We learnt how to stop, no matter what 
was happening and listen, learn cultural 
sensitivity, thoughtfulness,  
connection and above all 
 this respect and  
humility.
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OUR

RELATIONSHIPS

Lithgow Community Projects is 
committed to building strong 
positive relationships and 
partnerships with the local 
Aboriginal communities within the 
Lithgow area that strengthens and 
supports Aboriginal and Torres 
Strait Islander peoples.

Having strong partnerships is 
key to the RAP’s success. Our 
priority is to encourage, trust and 
respect the local traditions at 
both an interpersonal and inter-
organisational level.

Relationships built on trust, 
respect and integrity can mutually 
benefit Aboriginal and Torres Strait 
Islander peoples- staff, clients and 
communities and help expand 
reconciliation in all aspects. 

FOCUS AREA:
To give a commitment that 
commences the reconciliation 
journey to build, engage and 
strengthen our relationship with the 
Aboriginal and Torres Strait Islander 
community.
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Action Deliverable Timeline Responsibility

1.1 Establish and strengthen Identify Aboriginal and Torres Strait Islander stakeholders and Review Caseworker
mutually beneficial  organisations within our local area or sphere of influnece. Dec 2021 LCP Manager 
relationships with Aboriginal    Head Teacher 
and Torres Strait Islander   TAFE Outdoor 
stakeholders and  
organisations Research best practice and principles that support Review Caseworker 
 partnerships with Aboriginal and Torres Strait Islander Dec 2021 LCP Manager 
 stakeholders and organisations.  Head Teacher 
   TAFE Outdoor

 Develop and implement an engagement plan to work with Review Caseworker 
 Aboriginal and Torres Strait Islander stakeholders Dec 2021 LCP Manager 
   Head Teacher 
   TAFE Outdoor

 Meet with local Aboriginal and Torres Strait Islander Review Caseworker 
 Organisations to develop guiding principles for Dec 2021 LCP Manager 
 future engagement  Head Teacher 
   TAFE Outdoor

1.2 Build relationships Circulate Reconciliation Australia’s NRW resources and 10 May 2022 Caseworker 
through celebrating National reconcilation materials to our staff   
Reconciliation Week (NRW) 
 RAP Working Group members to 27 May 2022 Caseworker 
 participate in an external NRW event  LCP Manager 
   Head Teacher 
   TAFE Outdoor

 Organise one internal event for NRW every year 27 May - Caseworker
  3 June 2022

 Encourage and support staff and senior Leaders to 27 May -  Caseworker 
 participate in at least one external event to 3 June 2022 LCP Manager 
 recognise and celebrate NRW  Head Teacher 
   TAFE Outdoor

1.3a Promote reconciliation Communicate our committment to reconciliation to all staff Review Caseworker 
through our sphere of  November 2021 LCP Manager 
influence

 Identify external stakeholders that our organisaiton that Review Caseworker 
 we could approach to collaborate with on our November 2021 
 reconciliation journey

 Identify RAP and other like-minded organisations that Review Caseworker 
 we could approach  to collaborate with on November 2021 
 our reconcilation journey

 Promote Reconciliation through ongoing active engagement Review Caseworker 
 with all stakeholders outside of Lithgow Community Projects November 2021

 Promote/place our RAP on our website Review Caseworker
  February 2021 LCP manager

 Maintain annual subscription to the Koori Times Review Caseworker   
 Janaury 2023 January 2023 LCP Manager

1.3b Raise internal and Use and promote the RAP for working alongside Review Caseworker 
external awareness of our Aboriginal and Torres Strait Islander peoples to support December 2022 LCP Manager
RAP to promote Reconcilliation and develop respectful relationships 
across our industry  
 Demonstrate inclusiveness and culturally sensitive best Review Caseworker 
 work practices to support Aboriginal and Torres Strait December 2022 LCP Manager 
 Islander peoples

1.4 Promote positive race Research best practice and policies of race relations Review Caseworker 
relations through anti- and anti-discrimination January 2022 LCP Manager
discrimination strategies   LCP DV Councellor

 Conduct a review of HR policies and procedures to identify June 2022 Caseworker 
 existing anti-discrimination provisions, and  future needs.  LCP manager 
   LCP DV Counsellor 
 



Lithgow Community Projects will continue 
to demonstrate respect for the Traditional 
Custodians of the land that our service is built 
on. We will continue to identify and foster all 
aspects of the cultural heritage, practices and 
beliefs to those peoples and will maintain 
those principles throughout our strategic 
planning processes.

FOCUS AREA: 
Lithgow Community Projects will continue 
to deliver opportunities to acknowledge, 
better understand and have respect for our 
Aboriginal and Torres Strait Islander Heritage, 
histories, and cultures.
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OUR

RESPECT
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Action Deliverable Timeline Responsibility

2.1 Increase understanding,  Develop a business case for increasing understanding, value and Review Caseworker 
value and recognition recognition of Aboriginal and Torres Strait Islander cultures, June 2022 LCP Manager 
of Aboriginal and Torres histories, knowledge and rights within our organisation.  Head Teacher 
Strait Islander cultures,   TAFE Outdoor 
histories, knowledge, and   LCP DV Counsellor
rights through cultural    
learning Conduct a review of cultural learning needs within Review Caseworker 
 our organisation March 2022 LCP Manager 
   Head Teacher 
   TAFE Outdoor 
   LCP DV Counsellor

 Develop and implement Aboriginal and Torres Strait Review Caseworker 
 Islander cultural awareness training strategy for all staff March 2022 LCP Manager 
   Head Teacher 
   TAFE Outdoor 
   LCP DV Counsellor  
  
 Actively promote local cultural experiences and encourage January 2023 Caseworker
 staff participation  LCP Manager

 Provide cultural competency training across all of LIthgow January 2023  Caseworker 
 Community Projects  LCP Manager

 Provide Aboriginal and Torres Strait Islander resources Review Caseworker 
 available for staff and client use including culturally June 2022 LCP Manager 
 sensitive brochures, industry information, books (Bruce  Head Teacher 
 Pascoe), posters, natural environment items.  TAFE Outdoor

2.2 Demonstrate respect Develop an understanding of the local Traditional Owners January 2023 Caseworker 
to Aboriginal and Torres or Custodians of the lands and waters within our  LCP Manager 
Strait Islander peoples by organisation’s operational area.  Head Teacher 
observing cultural protocols   TAFE Outdoor

 Increase staff’s understanding of the purpose and January 2023 Caseworker 
 significance behind cultural protocols, including   
 Acknowledgement of Country and Welcome to Country protocols

 Develop, implement, and communicate a cultural protocol January 2023 Caseworker 
 document for Acknowledgement of Country  LCP Manager

 Staff to include an Acknowledgement of Country at the January 2023 Caseworker 
 commencement of all internal and external meetings. 

 Display Acknowledgement of Country at all service sites, January 2023 Caseworker 
 meeting rooms and group rooms within Lithgow 
 Community Projects

2.3 Build respect for Raise awareness and share information amongst our July 2022 Caseworker 
Aboriginal and Torres Strait staff about the meaning of NAIDOC week.  LCP Manager
Islander cultures and  
histories by celebrating Introduce our staff to NAIDOC Week by promoting external  July 2022  Caseworker
NAIDOC week events in our local area.  

 Provide opportunities for all staff to participate in NAIDOC July 2022 LCP Manager 
 Week activities

 Contact and engage with local NAIDOC week Committees to  July 2022 Caseworker 
 promote and participate in community events.

 RAP Working Group and staff to participate in an external July 2022 Caseworker 
 NAIDOC Week event.

2.4 Ensure Lithgow Community Recognise, promote significant dates and activities  January 2023 Caseworker 
Projects recognises Aboriginal internally through communications to staff  LCP Manager 
and Torres Strait Islander 
dates of sigificance, i.e. Create a Dates of Significance Event Calendar Review Caseworker
NAIDOC, Sorry Day, National  December 2021 Head Teacher
Reconciliation Week   TAFE Outdoor

 Investigate opportunities for the RWG to participate Review Caseworker 
 in community events recognising Dates of Significance December 2021 LCP Manager 
   Head Teacher 
   TAFE Outdoor

2.5 Incorporate a visual Display and appropriately acknowledge Aboriginal and Torres Review Caseworker
presence of Aboriginal and  Strait Islander cultures at all Lithgow Community Projects June 2022 LCP Manager
Torres Strait Islander Cultures including flags, country map, art works, Uluru Statement
at the Service from the Heart at the Main Street office.

 Including flags, country map, art works, Uluru Statement Review Caseworker 
 from the Heart at the Women and Children’s Crisis Refuge June 2022 LCP Manager
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Lithgow Community Projects has 
a responsibility to offer, recruit, 
retain, and engage Aboriginal and 
Torres Strait Islander workers 
across all levels of the service as 
much as practical. 

FOCUS AREA:  
Recognise and establish 
opportunities for Aboriginal and 
Torres Strait Islander peoples 
that addresses employment 
opportunities.

OUR

OPPORTUNITY
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Action Deliverable Timeline Responsibility

3.1 Improve employment  Develop a business case for Aboriginal and Torres Strait Review Caseworker 
outcomes by increasing Islander employment within our organisation June 2022 LCP Manager 
Aboriginal and Torres   Head Teacher 
Strait Islander recruitment   TAFE Outdoor 
retention and professional   LCP DV Counsellor
development    
 Build understanding of current Aboriginal and Torres Strait Review LCP Manager 
 Islander staffing to inform future employment and professional June 2022 Head Teacher 
 development opportunities.  TAFE Outdoor 
   LCP DV Counsellor

 Continue to include in all Positions Vacant advertisements, January 2022 LCP Manager 
 Aboriginal and Torres Strait Islander Peoples are encouraged  Head Teacher 
 to apply.  TAFE Outdoor 
   LCP DV Counsellor  
  
 Review all recruitment policies and procedures to ensure that Review LCP Manager
 language and content are inclusive. June 2022 Head Teacher 
   TAFE Outdoors 
   LCP DV Counsellor

 Encourage Aboriginal and Torres Strait Island representation Review  Caseworker 
 on the Lithgow Community Projects Committee. June 2022 LCP Manager 
   Head Teacher 
   TAFE Outdoors 
   LCP DV Counsellor

3.2 Increase Aboriginal Develop an business case for procurement from Aboriginal and Review Caseworker 
and Aboriginal and Torres Torres Strait Islander owned businesses. June 2022 LCP Manager 
Strait Islander supplier   Head Teacher 
diversity to support improved  
economic and social outcomes Develop and communicate to staff a list of Aboriginal and Torres Review TAFE Outdoor 
 Strait Islander businesses that can be used to procure goods June 2022 LCP DV Counsellor 
 and services.

 Investigate/Subscribe ‘Supply Nation’ Membership January 2023 Caseworker 
   LCP Manager 
   Head Teacher 
   TAFE Outdoor
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Lithgow Community Projects will 
continue to demonstrate respect 
for the traditional custodians of the 
lands that our service is built on. 

We will continue to identify and 
foster all aspects of the cultural 
heritage, practices and beliefs to 
those peoples and will maintain 
those principles throughout our 
strategic planning processes.

FOCUS AREA: 
Lithgow Community Projects will 
continue to deliver opportunities 
to acknowledge, better 
understand and have respect for 
our Aboriginal and Torres Strait 
Islander history, heritage and 
culture.

OUR

GOVERNANCE
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Action Deliverable Timeline Responsibility

4.1 Establish and maintain an  Form a RWG to govern RAP implementation Review Caseworker 
effective RAP Working Group  June 2022 LCP Manager 
(RWG) to drive governance   Head Teacher 
of the RAP   TAFE Outdoor 
      
 Draft a Terms of Reference for the RWG Review Caseworker 
  June 2022 LCP Manager 
   Head Teacher 
   TAFE Outdoor

 Establish Aboriginal and Torres Strait Islander representation Review Caseworker 
 on the RWG June 2022 LCP Manager 
   Head Teacher 
   TAFE Outdoor  
  
 Make our RAP an agenda item for team meetings November 2021 Caseworkerr
   LCP Manager

 Provide regular updates at team meetings November 2021  Caseworker 
   LCP Manager

4.2 Increase Aboriginal Define resource needs for RAP implementation Review Caseworker 
and Aboriginal and Torres  December 2021  
Strait Islander supplier   
diversity to support improved Engage senior leaders in the delivery of RAP commitments. Review Caseworker 
economic and social outcomes  December 2021 
    
 Define appropriate systems and capability to track, measure Review Caseworker 
 and report on RAP commitments. December 2021

4.3 Build accountability and Complete and submit the annaul RAP Impact Measurement 30 September Caseworker 
transparency through reporting Questionnaire to Reconciliation Australia. 2022 LCP Manager
RAP achievements, challenges 
and learnings both internally Investigate participating in the RAP Barometer. Review June 2022 Caseworker

 Internal reporting: make the RAP an Agenda Item on the Staff November 2021 Caseworker 
 meeting Agenda  LCP Manager

 Make the RAP an Agenda Item on the Committee Meeting Agenda November 2021 Caseworker

 External reporting: add the RAP to the AGM Agenda November 2021 Caseworker 
   LCP Manager

 Acknowledging our RAP in LCP Annual Report November 2021 Caseworker 
   LCP Manager

 Acknowledging the RAP within local partnerships/interagency Review Caseworker 
 meetings if applicable December 2021 LCP Manager

4.4 Continue our reconciliation Register via Reconciliation Australia’s website to begin developing March 2023 Caseworker
Journey by developing our  our next RAP  LCP Manager
next RAP

LITHGOW COMMUNITY 
PROJECT RAP CHAMPION
Name: Michelle Ringin

Position: Casework Specialist

Phone: 02 6351 2230

Email: youthworx@lcpinc.org
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