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Lithgow
 Com

m
unity Projects Inc (LCP) is a com

m
unity 

based not for profit organisation m
anaged by a local 

volunteer m
anagem

ent com
m

ittee.  Core funding is 

received via D
epartm

ent of Com
m

unities and Justice 

Specialist H
om

elessness Services (SH
S) program

 to deliver 

the Lithgow
 H

ousing and H
om

elessness Support Service.
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Lithgow
 Com

m
unity Projects acknow

ledges the 

Aboriginal and Torres Strait Islander peoples of this 

nation.  W
e acknow

ledge the W
iradjuri people as 

the traditional custodians of the lands on w
hich or 

organisation is located and w
here w

e conduct our 

business.  W
e pay our respects to ancestors and 

Elders, past and present.  Lithgow
 Com

m
unity Projects 

is com
m

itted to honouring Aboriginal and Torres 

Strait Islander peoples’ unique cultural and spiritual 

relationships to the land, w
aters and seas and their rich 

contribution to society. 
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LITHGOW COMMUNITY PROJECTS 
INC. ORGANISATIONAL STRUCTURE

FU
N

D
IN

G
 BO

D
Y / C

O
M

M
U

N
ITY /  SERV

IC
E U

SERS 
/ SERV

IC
E PRO

V
ID

ERS
O

perating in accordance w
ith:  

D
epartm

ent Com
m

unities and Justice H
um

an Services Agreem
ent

LITH
G

O
W

 C
O

M
M

U
N

ITY PRO
JEC

TS IN
C

.
M

A
N

A
G

EM
EN

T C
O

M
M

ITTEE

SERV
IC

E M
A

N
A

G
ER

Key tasks: Project M
anagem

ent for all funded projects, 
staff m

anagem
ent, strategic and business planning, 

preparation of reports and subm
issions, liaison w

ith 
m

anagem
ent and funding bodies.  Point of reference for 

any contentious issue.

A
C

C
O

U
N

TA
N

T/
A

U
D

ITO
R

PRO
JEC

T A
N

D
 

C
O

M
PLIA

N
C

E 
C

O
O

RD
IN

A
TO

R
Coordinate LCP’s quality assurance 

processes and assist in developing and 
im

plem
enting the strategic directions of LCP

D
O

M
ESTIC

 & FA
M

ILY 
V

IO
LEN

C
E C

O
O

RD
IN

A
TO

R 
/ C

O
U

N
SELLO

R
Specialised know

ledge &
 aw

areness of 
the im

pacts of interpersonal violence 
&

 traum
a as they im

pact safety &
 

hom
elessness

FIN
A

N
C

E O
FFIC

ER
Key tasks: Financial adm

inistration, 
preparation of financial reports, 
coordinate and m

anage annual 
independent audit 

YO
U

TH
 W

O
RX

 C
A

SE 
W

O
RK

Accom
m

odation &
 support to young 

people w
ho are hom

eless or at risk of 
hom

elessness.
Provides outreach services to Lithgow

 
H

igh School W
ellbeing H

ub

C
RISIS C

EN
TRE

&
 (D

VRE) Case W
ork

Accom
m

odation &
 support for w

om
en 

and any accom
panying children 

w
ho are hom

eless or at risk of 
hom

elessness.  D
V focus  

LC
P H

O
M

ELESSN
ESS 

SERV
IC

ES C
A

SE W
O

RK
Support to assist single adults and 

fam
ilies w

ho are hom
eless or at risk of 

hom
elessness. 

  TEN
A

N
C

Y SU
PPO

RT 
PRO

JEC
T

C
A

SE W
O

RK
Lead agency: Link W

entw
orth 

LCP partnership: provide support 
to clients in Lithgow

 and upper Blue 
M

outains w
ho’s tenancy is at risk.

RESPO
N

SIV
E C

A
SE W

O
RK

U
ndertake new

 service enquiries and 
im

m
ediate response casew

ork to drop 
in clients

 PA
RTN

ERSH
IPS

Link W
entw

orth H
ousing, Thrive, 

Platform
 Youth Services, Elizabeth Evatt 

Com
m

unity Legal Centre, Barnardos

V
O

LU
N

TEER PRO
G

RA
M

TRA
IN

IN
G

Access to external training courses 
/ O

rganisation of internal training 
opportunities
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D
ee Kinney

M
anager, LCP

MANAGER’S REPORT
A

s I take som
e tim

e to sit and 
ponder on the year that has been, 
a variety of them

es jum
p to m

ind 
and I’m

 happy to report that not all 
of these are C

O
V

ID
 related.  W

hat 
stands out for m

e prim
arily is the 

collaboration and support across 
the service system

, the solidarity 
am

ongst staff and m
anagem

ent, 
the resilience of the people w

e 
support and the sense of spirit of 
our local com

m
unity. It has been 

these things that have kept us 
energised and inspired during 
these uncertain tim

es. 

As the year progressed the consensus 
of staff had been that the sense of 
dem

and w
as far exceeding capacity, and 

there w
as an increasing com

plexity in 
the w

ork.  H
aving focused on our data 

collection process and m
ethods during 

the past 12 m
onths our data supports 

this experience of staff and indicates a 
significant increase in recorded referrals 
into LCP by 65%

 from
 the previous year.  

This increase is consistent w
ith  

the accom
panying data that  

dem
onstrates a 11%

 increase in  
support periods provided and a 28%

  
increase in those referrals that w

ere  
recorded as unassisted, for  
exam

ple those w
ho did not  

accept a service, or w
here LCP  

w
ere unable to m

eet the  
identified need. 

Balancing the com
peting dem

and for 
service along side the need for long term

 
case w

ork to assist clients achieve their future 
goals has required LCP to review

 a num
ber 

of our processes including: intake and 
assessm

ent, triaging and allocation, and our 
case review

 practices, to ensure that w
e are 

supporting people in a safe and m
eaningful 

w
ay and providing the foundations for clients 

to continue a journey of grow
th beyond LCP 

support.  

W
ith these capacity m

anagem
ent strategies 

in place w
e have seen a reduction of the 

average support period length by 26%
.

W
ith a focus on LCP developing and  

im
plem

enting an outcom
es based reporting  

system
 to align w

ith D
CJ’s O

utcom
e Based  

Fram
ew

ork w
e chose to participate in the 

Industry Partnership Client Satisfaction Survey.  

This w
as also seen as an opportunity to  

m
easure the im

pact of som
e of the changes  

w
e had m

ade to our system
s on people’s  

service delivery experience and the flow
 on  

effect to their overall w
ellbeing.  

LCP achieved benchm
ark results or higher  

for the m
ajority of areas including 100%

 for 
understanding people’s needs, m

aking people  
feel accepted, and treating people w

ith respect.  

The tw
o key areas that LCP rated m

ore than 10%
  

under the benchm
ark w

as the areas of im
proved 

educational and em
ploym

ent outcom
es for those w

e 
support.  

A num
ber of key factors m

ay influence these responses 
including the im

pact of CO
VID

 on accessing face to 
face education, challenges in obtaining and sustaining 
em

ploym
ent and the pre existing concerns of declining 

tertiary course options available w
ithin the Lithgow

 area 
and a below

 state average em
ploym

ent rate.   

W
hen considering the potential influence that LCP 

support has contributed to people’s w
ellbeing it w

as 
pleasing to see that people reported im

provem
ents in 

the areas of; feeling safe, an im
proved standard of living, 

feeling part of the com
m

unity and future security. 

As a service, w
e are extrem

ely pleased w
ith these  

results given the funding constraints and service  
capacity available.  W

e have dem
onstrated that w

hile 
w

e are a sm
all service, quality and quantity are not 

com
prom

ised.  In fact w
e consider being a place  

based service, that has our roots in the Lithgow
  

LG
A our m

ain strength.  W
e have established  

ourselves over the past 30 years as a trusted,  
credible service w

ith skilled staff.  

W
e are connected to our com

m
unity and  

believe our com
m

unity is connected to LCP. This is 
evidenced by 49%

 of new
 request for service being 

inform
al referrals e.g people accessing the service 

directly or referred via a friend or fam
ily m

em
ber.  

Additional funding to recognise and m
eet  

the above dem
and w

as requested during  
contract re-negotiations w

ith D
CJ for the  

continued delivery of the Lithgow
 H

ousing  
and H

om
elessness Support Service  

and D
VRE program

.  

W
hile w

e w
ere successful in being granted  

an additional 3 years funding contract, no 
additional funds w

ere available w
ithin  

the district to m
eet increased  

service delivery. 

Current contracts are in place until  
30th June 2024 w

ith a num
ber of  

m
ilestones to be achieved for future  

funding to be considered, including;  
achieving ASES accreditation and  

successfully im
plem

enting the D
CJ  

O
utcom

es Based Fram
ew

ork into  
service delivery and reporting processes.  

D
uring the recom

m
issioning process w

e  
w

ere able to renegotiate som
e of the term

s  
of our agreem

ent including consolidating the  
D

VRE program
 into our base level funding.  

D
ue to changes in sub-contracting  

requirem
ents LCP also m

ade the decision 
to negotiate w

ith Thrive Services to end our 
partnership of purchasing 12hour per w

eek  
of Fam

ily W
orker support and deliver this  

service inhouse m
oving forw

ard.  

This decision w
as inform

ed by the increasing 
com

pliance and governance requirem
ents 

of subcontracted agencies.  LPC w
ere able to 

negotiate an em
ploym

ent contract directly w
ith 

the sam
e w

orker to ensure the continuity of 
support and expertise.  

W
ith a com

m
itm

ent to providing a traum
a 

inform
ed service, grounded in best practice, 

staff participated in a range of staff developm
ent 

opportunities during the year.  



IN
TERA

G
EN

C
Y A

N
D

 SEC
TO

R  
PA

RTIC
IPA

TIO
N

:
Lithgow

 Cares:  
A collaboration of local services w

hose focus in on 
building a positive com

m
unity, strengthening fam

ilies 
and enhancing the safety of com

m
unity m

em
bers 

by m
aintaining a strong com

m
itm

ent tow
ards child 

protection and reduction of dom
estic and fam

ily 
violence.

Chiefl
y LA

C Safety A
ction M

eetings:  
Fortnightly m

eetings chaired by N
SW

 Police of local 
service providers that aim

 to prevent or lessen serious 
threats to the safety of dom

estic violence victim
s and 

their children through the developm
ent of tailored, 

tim
e-specific Safety Action Plans for victim

s at serious 
threat and their children.

D
epartm

ent of Com
m

unities and Justice Child 
Protection A

llocation M
eetings:

M
onthly m

eeting coordinated by D
CJ Com

m
unity 

Services w
ith com

m
unity partners w

ho focus on 
providing support to at risk fam

ilies.  The purpose of 
the m

eetings are to: 

• 
discuss at risk fam

ilies, w
ho m

ay benefit 
from

 service support from
 local agencies and 

intervention

• 
allocation for assessm

ent responses and 
inform

ation sharing platform
 to ensure holistic 

decision m
aking 

Local D
rug A

ction Team
:  

Core funding is received from
 the Alcohol and D

rug 
Foundation to im

plem
ent a Com

m
unity Action Plan 

focused on prom
oting the prevention of alcohol and 

other drug issues in the local com
m

unity 

W
entw

orth H
ealthcare Recognise Respond Refer 

Pilot Steering Com
m

itee:   
Pilot program

 in N
epean Blue M

ountains health district 
to provide integrated services to respond to dom

estic 
and fam

ily violence at a prim
ary health care level.

SH
S Industry Partnership N

etw
ork m

eetings: A 
partnership of the 3 peak bodies, H

om
elessness N

SW
, 

D
VN

SW
 and YFoundations the partnership provides 

training, resources and support to N
SW

 SH
S to help 

respond to current issues and to support the sector to 
deliver high quality services now

 and into the future. 

“C
O

M
IN

G
 TO

G
ETH

ER 
IS A

 BEG
IN

N
IN

G
. 

K
EEPIN

G
 TO

G
ETH

ER IS 
PRO

G
RESS. W

O
RK

IN
G

 
TO

G
ETH

ER IS 
SU

C
C

ESS.” H
EN

RY FO
RD

PA
RTN

ERS: 
• 

Thrive 
• 

W
entw

orth Com
m

unity 
H

ousing  
(now

 Link W
entw

orth)
• 

H
ousing Plus

V
ISITIN

G
 SERV

IC
ES:

• 
Elizabeth Evatt Com

m
unity 

Legal Centre (now
 Blue 

M
ountains and Central 

Tablelands Com
m

unity 
Legal Centre)

• 
Barnardos Fam

ily Connect 
Support Service

• 
Youth Justice 

• 
Platform

 Youth Services - 
H

om
eless Youth Assistance 

Program
 

• 
Richard G

ray - Psychologist
• 

LIN
C Adolescent and Fam

ily 
Counselling Service

• 
D

isability Advocacy Service

D
O

N
O

RS A
N

D
 

C
O

N
TRIBU

TO
RS

• 
LIN

C (food ham
pers)

• 
Rapid Relief Team

• 
Tim

ber Fix
• 

Bunnings
• 

Q
uota

• 
Share the D

ignity
• 

Live Better
• 

Pied Piper
• 

Silverdale Pets
• 

Industrial Printing
• 

St Vincent de Paul
• 

Lithgow
 City Council

• 
Club Lithgow

• 
Zelda 

• 
Louise D

ean
• 

Lithgow
 Valley Storage
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This included LCP continuing to em
bed the 

principles and practice of the Safe and Together 
m

odel via additional staff accessing specialised 
training.  To support the ongoing im

plem
entation 

of this m
odel into practice staff also com

pleted an 
‘Engaging m

en w
ho use violence course’.  

This w
as invaluable in expanding our practice 

of supporting w
om

en by inviting m
en w

ho use 
violence to consider the im

pact of their violence and 
the effect this m

ay have on their relationships, their 
children and fam

ily functioning. 

W
e look forw

ard to the year ahead and expanding 
this further via a partnership w

ith H
ousing Plus 

to act as the partner agency in their delivery of an 
accredited M

en’s Behaviour Change Program
 in 

Lithgow
. 

W
orking collaboratively tow

ards com
m

on goals has 
resulted in enhanced safety and better outcom

es 
for those accessing LCP support.  

N
ew

 service relationships have been consolidated 
during the past 12 m

onths w
ith a num

ber of 
services such as H

ousing Plus in the provision 
of D

om
estic and Fam

ily Violence support to 
w

om
en and children, Providential H

om
es in 

supporting people accessing D
CJ funded tem

porary 
accom

m
odation, Barnardos Fam

ily Connect and 
Support Service co-locating in LCP’s new

 shop front 
offi

ce space and Rapid Relief Team
 via a m

onthly 

allocation of food ham
pers for distribution to 

people w
ho are experiencing food insecurity. 

W
e also said a reluctant farew

ell to a Beverly 
W

iggins in her role as W
entw

orth Com
m

unity 
H

ousing M
anager (form

erly Lithgow
 Com

m
unity 

H
ousing and now

 know
n as Link W

entw
orth).  

W
hile Bev continues as a m

em
ber of the LCP 

M
anagem

ent Com
m

ittee, w
ithin her role as H

ousing 
M

anager she w
as a cham

pion of providing safe 
and affordable housing for vulnerable m

em
bers of 

our com
m

unity, alw
ays advocating strongly for her 

tenants, people experiencing hom
elessness and for 

additional resources for Lithgow
.  

W
e have m

issed her friendly sm
ile, her incredible 

w
ork ethic and collegial support, and w

ish her w
ell 

in her retirem
ent. 

Finally, I need to pay hom
age to the staff and 

m
anagem

ent of LCP, w
ithout this consistent and 

unw
aiving support LCP w

ould not have been able 
to em

brace the challenges of the past year and 
continue to provide quality support to those m

ost 
vulnerable m

em
bers of our com

m
unity.  

Together this year, w
e have laughed a lot, w

e have 
shared our disappointm

ents w
ith system

s, and 
concerns for those w

e w
ork w

ith and for each 
other.  W

e have built a strong ethos of collective 
care am

ongst our sm
all team

 and this is w
hat 

sustains the service to continue despite the 
com

plexities, global pandem
ics and other natural 

disasters that 20-21 had to offer.  

The year ahead is bright and already has us w
orking 

on exciting new
 projects and continuing to cem

ent 
and expand existing ones. The year w

ill see us 
having m

ore of a focus on exploring new
 funding 

opportunities to m
eet the ongoing needs of w

om
en 

and children in obtaining safety and to support 
achievable housing outcom

es for all. 

D
ee Kinney 

M
anager 

ACKNOWLEDGEMENTS
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P w

ould like to 
acknow
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netw

ork of services 
and individuals w

ho 
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and the com

m
unity.
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2021 CHAIRPERSON REPORT
The com

m
ittee this year w

elcom
ed Charlie Cross, w

ho has been of great  
support and injected his know

ledge into LCP, w
hich has been very w

ell received by all. 
2021 started off in fine fiddle for LCP, w

ith all staff em
bracing freedom

 of being able to 
w

ork in the offi
ce and provide our services face to face to clients. Everyone felt w

e w
ere 

back on track and looking forw
ard to the year ahead. U

ntil June!!!
W

e thought 2020 had given us all the challengers to deal w
ith, but no, 2021 decided 

that this year w
e w

ould have a longer harder lockdow
n. W

here our staff w
ould be 

w
orking from

 hom
e for m

uch longer and trying to support all clients w
ho w

ere feeling 
the effects of this lockdow

n m
uch harder than the previous year. To the credit of the 

w
onderful M

anager D
eonne Kinney and her support team

, Catherine H
ungerford and 

D
orothy Allen, and then the fantastic staff of LCP, things feel into order to accom

m
odate 

everyone to the highest ability possible. This including all staff, present clients and new
 

clients that this diffi
cult tim

e bought to our services.
The board and m

yself have been extrem
ely proud of how

 the staff have conducted 
them

selves during this tim
e. They have m

aintained professionalism
 to be able to provide 

the highest of support to all the services provided by LCP. W
e thank them

 from
 the 

bottom
 of our hearts and are extrem

ely lucky to have such a highly trained, caring and 
w

illing support team
 for our com

m
unity.

D
uring this period of the year, w

hich I think has been harder than last year, LCP had a 
larger request for support across all services.  
This has been extrem

ely unfortunate not  
only for us here in our com

m
unity but  

nationw
ide, and to do this in such  

challenging tim
es and to be  

able to accom
m

odate to the  
restrictions, is highly noted  
and respected from

 the  
board. W

ELL D
O

N
E!

Again this year w
e received additional funding to 

support our services, w
hich w

as w
ell accepted and 

put to great use to support the increase of services. 
Support from

 LCP to,
•  Youth W

orx – Accom
m

odation and support for 
young people at risk of hom

elessness.
•  Crisis centre – A service that provides 
accom

m
odation for w

om
en and children w

ho are 
hom

eless or at risk of hom
elessness w

ith a focus on 
dom

estic violence.
•  D

VRE – D
om

estic Violence Response 
Enhancem

ent, crisis accom
m

odation and 
transitional accom

m
odation support and 

counselling.
•  Support and counselling – Responsive case 
w

ork to all new
 service enquiries and drop in clients, 

specialised know
ledge and aw

areness of traum
a 

and dom
estic violence and hom

elessness.
•  Supporting projects and Partnerships – G

roup 
w

ork, Lithgow
 Cares, Local D

rug Action Team
, 

Thrive, Lithgow
 Com

m
unity H

ousing, N
BM

 Tenancy 
support, W

entw
orth Com

m
unity H

ousing, LIN
C.

This year LCP have progressed on achieving their 
accreditation against the Australian Services 
Excellence Standards. 
The tim

e fram
e for com

pletion of this has been 
extended due to the circum

stances of the year, but 
thanks to Catherine and D

eonne and the team
, LCP 

are in the process of acquiring the services of an 
assessor to help finalise and support LCP in these 
final stages.
U

nfortunately LCP have not been able to do any 
fundraising again this year, w

hich has been diffi
cult. 

Last year w
e w

ere very hopeful for 2021 to be 
able to engage in the com

m
unity aw

areness and 
prom

ote the organisation. W
e can only look forw

ard 
to next year for this, but thank the com

m
unity for all 

the support already provided.
O

ur staff base has rem
ained consistent throughout 

the last 12 m
onths w

ith LCP being able to extend 

So 2 years into the C
hairperson position for the 

Lithgow
 C

om
m

unity Projects Inc (LC
P), and if 

w
e have learnt anything, it is that the w

orld w
ill 

give us a curve ball w
henever it feels like it.

H
eidi Bauche fixed term

 contract to help support 
w

ith the increased dem
and being experienced.  

I w
ould also like to pass on m

y congratulations to 
D

ot Allen w
ho celebrated her 10 year anniversary 

w
ith LCP. 

Again it w
as a challenging year but w

e learnt a lot 
from

 2020 and m
anaged to excel in 2021 under 

the circum
stances. The board m

astered the zoom
 

m
eetings after having no idea last year, w

ell done.
From

 the board, the biggest of thank you to D
eonne 

and the staff for their support to us. H
opefully 2022 

w
ill bring us a better year and w

e look forw
ard to 

supporting each and every one of you.

H
eidi H

unter
Chairperson
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FINANCE REPORT 2020-2021
Lithgow

 C
om

m
unity 

Projects Inc. is 
predom

inantly funded 
by D

epartm
ent of 

C
om

m
unities and Justice 

N
SW

 as a Specialist 
H

om
elessness Service 

provider, and also 
receives partnership 
funding from

 Link 
W

entw
orth under the 

N
epean Blue M

ountains 
Tenancy Support Project. 

In 2020-2021 LCP w
as 

fortunate to receive one-
off CO

VID
-19 D

om
estic and 

Fam
ily Violence Stim

ulus 
package funding from

 
D

epartm
ent of Com

m
unities 

and Justice. 
This additional funding 
supported the provision of 
additional w

orker hours to 
m

eet an increase in dem
and 

for our services during the 
CO

VID
-19 pandem

ic.

Lithgow
 Com

m
unity Projects 

Inc. is grateful for local 
com

m
unity support. 

D
uring 2020-2021 donations 

w
ere received from

 Club 
Lithgow

 and Bunnings, and 
sm

all grants from
 Lithgow

 City 
Council.

LCP recorded a profit of 
$68,758 in 2020-2021 w

hich 
included unspent SSTF 
grant funds of $29,709 for 
expenditure in 2021-2022, 
and funds held under auspice 
agreem

ent of $10,427. 

Total incom
e in 2020-2021 of $1,125,599 com

pares w
ith total incom

e in 2019-2020 of $967,135, 
an increase of 16%

. This can be largely attributed to CO
VID

-19 D
FV grant and SSTF grants. 

Total expenditure in 2020-2021 of $1,056,841 com
pares w

ith total expenditure in 2019-2020 of $939,297.

LCP recorded grant in 
advance at 30th June 2021 of 
nil, and revenue in advance 
of $9,450 w

hich included 
room

 hire fees received 
to D

ecem
ber 2021. LCP 

recorded a net cash increase 
of $71,421 in 2020 2021. 

In the year ahead, LCP has 
com

m
itted additional funds 

to its com
pliance activities 

as it heads tow
ards ASES 

accreditation. The challenge 
w

ill be to adequately fund 
client services in an uncertain 
environm

ent, w
hen dem

and 
for these services continues 
to increase.

D
ot A

llen
Finance O

ffi
cer

Lithgow
 Com

m
unity Projects Inc - Incom

e 2020-2021 
$

D
epartm

ent of Com
m

unities and Justice SH
S &

 SH
S D

VRE 
794,274 

70.6%

D
epartm

ent of Com
m

unities and Justice CO
VID

-19 D
FV 

100,870 
9.0%

D
epartm

ent of Com
m

unities and Justice SSTF 
40,000 

3.6%

Link W
entw

orth Tenancy Support 
91,364 

8.1%

O
ther G

rants 
24,470 

2.2%

Australian Tax O
ffi

ce - Cash Flow
 Boost 

50,000 
4.4%

Fee for Service and Room
 H

ire 
3,436 

0.3%

D
onations 

2,000 
0.2%

Fees from
 Clients 

16,085 
1.4%

Interest from
 D

ividends 
2,195 

0.2%

O
ther Incom

e 
906 

0.1%
 

 
1,125,599 

100.0%
  

 Lithgow
 Com

m
unity Projects Inc - Expenditure 2020-2021 

$

Adm
inistration 

23,804 
2.3%

Advertising and Prom
otions 

7,243 
0.7%

Audit Fees 
7,700 

0.7%

Brokerage, Em
ergency Assistance, Client Expense,Cleaning,

Consum
ables, Safety, Transitional, Property M

anagem
ent 

26,681 
2.5%

Consultancy/Contractor Fees 
40,146 

3.8%

D
epreciation 

22,488 
2.1%

Insurance 
12,309 

1.2%

M
otor Vehicle 

10,177 
1.0%

Rent and U
tilities 

40,383 
3.8%

Telephone and Technology 
26,850 

2.5%

W
ages, Em

ploym
ent and Training 

828,901 
78.4%

 

 
1,056,841 

100.0%
  

 BREA
KD

O
W

N
 O

F IN
C

O
M

E 2020-2021

BREA
KD

O
W

N
 O

F EXPEN
SES 2020-2021

A copy of LCP audited Financial Statem
ents 

can be accessed via the ACNC website 
by searching for Lithgow Com

m
unity 

Projects:https://www.acnc.gov.au/charity



LC
P’s activities during the 20-21 year has been 

inform
ed and guided by 4 key pieces of w

ork: 

1.  LC
P Principles: 

• 
Accountability

• 
Contextual Fram

ew
ork

• 
Collaboration

• 
Connection

• 
Equity and Fairness

• 
Aw

areness of pow
er

• 
Self D

eterm
ination

• 
Safety

• 
Team

w
ork

2.  LC
P Strategic Plan (2019-2023) 

O
utlines 6 priority focus areas that are consistent w

ith LCP’s M
ission Statem

ent 
and guiding principles. 

3.  LC
P O

perational Plan 2020-2021 
Identifies 7 project areas that align w

ith both the LCP Strategic Plan and D
CJ 

Recom
m

issioning expectations for action during 2020 - 2021

4.  D
C

J Recom
m

issioning expectations
In preparation for contract negotiations D

CJ had identified 5 key areas that all 
SH

S services needed to dem
onstrate their progress against.  The 5 areas of; 

w
orking tow

ards ASES Accreditation, Im
plem

ent O
utcom

es Based Reporting, 
Enhanced Cultural Accessibility for Aboriginal people, Local G

overnance &
 Service 

Coordination and support the Prem
iers Initiative to halve street hom

elessness 
by 2025 have continued to inform

 the w
ork undertaken w

ithin the Strategic and 
O

perational Plans. 

ACHIEVEMENTS AGAINST  
2021 STRATEGIC PLAN

G
oal 

To better obtain feedback on service delivery from
 adults w

ho attend our service

LC
P Principles 

Accountability, Equity &
 Fairness, Em

pow
erm

ent

LC
P O

perational Plan projects 
• 

Reporting: D
evelop system

s for collecting and reporting relevant inform
ation from

 interagency 
attendance, training and updating on key events.  Revise case conference form

at to include client 
strengths, dignity driven practice, focus on childrens needs, and incorporating client feedback.

• 
Assessm

ent &
 D

ata Role: D
evelop new

 role to undertake assessm
ent and collect base line client data.  

D
evleop system

s for tracking both in and out bound referrals and to revise assessm
ent processes to 

support new
 and em

erging practice fram
ew

orks and outcom
es based reporting.

Identified Strategies 
1. 

D
evelop a system

 com
prising of a range of tools for obtaining client feedback that is consistent w

ith 
LCP aim

s and philosophies, is consistent w
ith the Australian Services Excellence Standards and m

eets 
funding requirem

ents in m
easuring outcom

es

2. 
D

evelop system
s to capture inform

al feedback including: docum
enting feedback in case notes, including 

client voices in m
onthly w

orker reports to the m
anagem

ent com
m

ittee and docum
enting in case 

review
s.

3. 
Im

plem
ent system

s to capture com
m

unity experiences and feedback at events such as com
m

unity 
BBQ

’s, soup kitchen, fam
ily fun days etc

4. 
U

ndertake stakeholder feedback processes at least every tw
o years.

LC
P A

chievem
ents

• 
Assessm

ent and D
ata role has been em

bedded into the LCP team
 w

ith a focus on stream
lining intake 

and assessm
ent processes and form

s ensuring that clients are assessed and triaged appropraitely on 
initial contact supporting the collection of base line data

• 
Participation in the SH

S Client Satisfaction Survey w
ith a focus on; service experience, current situation, 

im
pact of service and deom

ographic inform
ation. LCP received positive responses particularly in the 

areas of treating people respectfully, people feeling accepted and understanding the needs of people.  
The overall w

ellbeing index of those w
ho particpated w

as 63.8 (out of 100) w
ith the state benchm

ark 
being 64.2.

• 
Regular case review

s undertaken w
ith staff w

ith a focus on bringing the clients voice into the discussion

• 
Regular case presentations to LCP’s governing body to continue to build an aw

areness of the issues that 
im

pact service users to inform
 decision m

aking

To obtain quality feedback from
 clients in a m

anner that is client 
centred and traum

a inform
ed
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G
oal 

To ensure the voices of children inform
 our practice

LC
P Principles 

Accountability, Equity &
 Fairness, Collaboration

LC
P O

perational Plan 
• 

Child Safe O
rganisation: Ensure LCP are im

plem
enting the O

ffi
ce 

of Children’s G
uardian Child Safe requirem

ents and ensuring that 
children’s needs are kept visible during case planning and review

 
processes. 

• 
D

FV Specialisation: Review
 intake and case m

anagem
ent processes 

for clients w
hose prim

ary request for support is dom
estic or fam

ily 
violence related.  Enhance relationships w

ith other D
FV services and 

investigate em
erging best practice in responding to D

FV

Identified Strategies 
• 

D
evelopm

ent of form
al and inform

al child friendly feedback processes

• 
Accom

panying children’s needs to be assessed and docum
ented in 

case planning processes

• 
Review

 children’s needs as part of case review
 processes

• 
U

ndertake co-researching m
odel for children’s letter w

riting

LC
P A

chievem
ents 

• 
Intake and Assessm

ent processes revised to capture additional 
inform

ation for accom
panying children to identify their needs and 

ensure these are incorporated into case planning processes  

• 
A total of 49 children w

ere provided w
ith direct support from

 LCP

• 
Children’s needs have been incorporated into case review

 processes

• 
Continued partnership w

ith Thrive to provide specialist parenting 
support to parents and children residing w

ithin the refuge setting.

STRA
TEG

IC
 FO

C
U

S A
REA

 2: 
Bring children’s voices to the forefront of our w

ork

G
oal

To build a recognised presence in the outlying areas of the Lithgow
 LG

A

LC
P Principles

Collaboration, Connection, Aw
areness of Pow

er

LC
P O

perational Plan 
• 

H
om

elessness D
irectory: D

evelop hom
elessness services directory for Lithgow

 LG
A 

w
hile also undertaking a needs assessm

ent for outlying areas. 

• 
Assertive O

utreach: Review
 good practice guidelines w

ith the view
 of developing a LCP 

specific response for identifying and responding to the needs of street sleepers.

Strategies
1. 

Form
 linkages w

ith agencies / practices currently operating in the different villages

2. 
G

ain service provider and com
m

unity feedback to identify needs of specific tow
nships 

3. 
D

evelop and im
plem

ent program
s that are aligned w

ith SH
S funding param

eters 

LC
P A

chievem
ents

• 
Participation on local interagency com

m
ittees to support com

m
unity education on 

key issues im
pacting LCP’s target groups including; Lithgow

 Cares, Local D
rug Action 

Com
m

ittee, Safety Action M
eetings, D

CJ Com
m

unity Service W
eekly Allocation M

eetings, 
and Recognise, Respond and Refer m

eetings. 

• 
Assertive outreach undertaken in response to those people w

ho are sleeping rough 
w

ithin the LG
A guided by SH

S Assertive G
uideline Processes

• 
Linkages m

ade w
ith H

ousing N
SW

 H
om

eless O
utreach Team

 and Platform
 Youth Service 

to support people connect w
ith funded rough sleeper program

s and products

• 
Provide alternative contact m

ethods for w
orking w

ith people rem
otely including via a 

variety of digital technology e.g zoom
 and face tim

e.

STRA
TEG

IC
 FO

C
U

S A
REA

 3: 
O

utreach to outlying areas of the Lithgow
 LG

A
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 5: 
Strengthen positive relationships w

ith the local A
boriginal and 

Torres Strait Islander C
om

m
unity in the provision of just, equitable 

and, m
eaningful services
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G
oal

To raise the professional profile of LCP as a trusted com
m

unity agency and strengthen stakeholder relationships

LC
P Principles 

Collaboration, team
w

ork, connection

LC
P O

perational Plan
• 

H
om

elessness D
irectory: D

evelop hom
elessness services directory for Lithgow

 LG
A w

hile also  
undertaking a needs assessm

ent for outlying areas.

• 
Assertive O

utreach: Review
 good practice guidelines w

ith the view
 of developing a LCP specific  

response for identifying and responding to the needs of street sleepers.

• 
D

om
estic and Fam

ily Violence: Review
 intake and case m

anagem
ent processes for clients w

hose  
prim

ary request for support is dom
estic or fam

ily violence related.  Enhance relationships w
ith other D

FV  
services and investigate em

erging best practice in responding to D
FV

• 
Cultural Accessibility: D

evelopm
ent of a LCP Reconciliation Action Plan

• 
H

um
an Resources: Incorporate the SH

S Capabilities fram
ew

ork into staff appraisals to develop and inform
 

professional developm
ent plans for staff

• 
Child Safe O

rganisation: Ensure LCP are im
plem

enting the O
ffi

ce of Children’s G
uardian Child Safe 

requirem
ents and ensuring that children’s needs are kept visible during case planning and review

 processes.

Strategies 
1. 

U
ndertake a num

ber of key events during each year to prom
ote LCP and key issues im

pacting LCP clients

2. 
D

evelop roster for LCP w
orkers to visit local agencies.  

3. 
D

evelop LCP script to be used consistently to prom
ote LCP and its services

4. 
Identify em

erging practice fram
ew

orks and initiate locally based training program
s to encourage consistent 

inter-sectorial case w
ork e.g Safe and Together training, Follow

 M
y Lead

LC
P A

chievem
ents

• 
Standardised LCP Pow

erPoint developed to prom
ote LCP and its services

• 
M

aintain collaborative relationships w
ith services in both form

al and in form
al arrangem

ents including; 
Elizabeth Evatt Com

m
unity Legal Centre, LIN

C – Child Youth and Fam
ily Counselling Service, H

ousing Plus, 
Barnardos – Fam

ily Connect Support Service, Link W
entw

orth and Providential H
om

es

• 
Participation in SH

S sector netw
ork m

eetings and w
ebinars to draw

 on industry know
ledge and resources to 

guide LCP’s service delivery and governance

• 
Staff Appraisals conducted w

ith all staff draw
ing on the SH

S Capabilities Fram
ew

ork

• 
U

pgraded IT equipm
ent to support flexible service responses and m

aintain connection to industry and 
com

m
unity partners in response CO

VID
 restrictions

STRA
TEG

IC
 FO

C
U

S A
REA

 4:
Strengthen stakeholder relationships and build our professional profile

G
oal

Create and im
plem

ent a Reconciliation Plan that form
alises LCP’s com

m
itm

ent to reconciliation and 
to develop respectful relationships and create m

eaningful opportunities w
ith Aboriginal and Torres 

Strait Islander peoples

LC
P Principles

Self D
eterm

ination, Safety, Aw
areness of Pow

er, Contextual, Team
w

ork

LC
P O

perational Plan
• 

Cultural Accessibility: Connect w
ith local Aboriginal organisation w

ith the goal to develop a LCP 
Reconciliation Action Plan

• 
H

um
an Resources: U

se the SH
S Capabilities fram

ew
ork to undertake staff appraisals and 

incorporate regular cultural aw
areness training for all staff into LCP’s training schedule.

• 
Assessm

ent &
 D

ata role: Ensure intake and assessm
ent processes are culturally sensitive

Strategies
1. 

Engage w
ith representatives of the local Aboriginal and Torres Strait Islander com

m
unity to gain 

feedback to inform
 effective and relevant service delivery

2. 
U

ndertake self assessm
ent process to identify areas for im

provem
ent

3. 
Review

 case w
ork tools and practice to ensure cultural appropriateness

LC
P A

ctivities
• 

Service delivery increased by 4.5%
 to those w

ho identify as Aboriginal or Torres Strait Islander

• 
Continued developm

ent of w
orking relationships w

ith representatives of the local Aboriginal and 
Torres Strait Islander com

m
unity to inform

 service delivery and assist in the developm
ent of the 

LCP RAP

• 
Cultural aw

areness activities incorporated into LCP staff developm
ent days including; U

luru 
Statem

ent of the H
eart reading, flax w

eaving and cultural excursion to M
aiyingu M

arragu 

• 
O

btained conditional endorsem
ent for LCP’s Reconciliation Action Plan

• 
RAP art w

ork com
m

issioned and used as a w
indow

 privacy screen for new
 shop front
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G
oal:

Im
prove the delivery of traum

a inform
ed service delivery to w

om
en and children w

ho have experienced dom
estic and  

fam
ily violence

LC
P Principles: 

Contextual, Safety, Connection, Aw
areness of Pow

er, Team
w

ork

LC
P O

perational Plan: 
• 

D
om

estic and Fam
ily Violence: Review

 intake and case m
anagem

ent processes for clients w
hose prim

ary request  
for support is dom

estic or fam
ily violence related.  Enhance relationships w

ith other D
FV services and investigate  

em
erging best practice in responding to D

FV

• 
Assessm

ent &
 D

ata role: Ensure intake and assessm
ent process are traum

a inform
ed and prioritise safety 

Strategies: 
1. 

Prom
ote em

erging practice initiatives to the local service system
 e.g Safe &

 Together, Pow
er Threat M

eaning and  
Follow

 M
y Lead

2. 
D

eliver services consistent w
ith the Safe &

 Together D
om

estic Violence Inform
ed Continuum

 of Practice com
petent  

and proficient standards

3. 
Enhance the local service system

s response to dom
estic and fam

ily violence by prom
oting a greater orientation  

tow
ards perpetrator accountability

LC
P A

ctivities: 
• 

Continued participation in training and conference events including Safe &
 Together M

odel, N
epean Blue M

ountains  
D

V Forum
, and W

orking W
ith M

en W
ho U

se Violence, and incorporated these into LCP’s practice and case planning  
and review

 processes

• 
Participated on the N

epean Blue M
ountains D

V Forum
 w

orking party to assist in the organising of Industry expert  
D

r Susan H
ew

ard-Belle to be deliver a presentation on the foundations of the Safe and Together m
odel

• 
LCP acts as the auspicing body of Lithgow

 Cares and provides adm
inistrative support and facilitate m

onthly m
eetings

• 
Revised intake and assessm

ent processes to support responsive casew
ork in identifying the safety needs of w

om
en and children 

• 
40.5%

 of referrals to LCP identified D
FV as a reason for accessing support.  This is an increase of 10%

 from
 the  

previous year

• 
Continued to build relationships w

ith new
 and local services to support the needs of local w

om
en experiencing D

&
FV including 

exploring a partnership w
ith H

ousing Plus to provide partner support for the accredited M
en’s Behavior Change Program

 

• 
Continued participation on the Chifley Police D

istrict Safety Action M
eetings w

ith a view
 of preventing or reducing  

serious threats to the life, health and safety of people experiencing dom
estic and fam

ily violence.

• 
In partnership w

ith Link W
entw

orth a subm
ission w

as prepared to re-develop the crisis centre to provide 5 x individual units  
w

ith m
ulti purpose spaces to facilitate connection and support of residents. W

hile the Safe Places application w
as not  

successful, the extensive w
ork undertaken can be used for future grant opportunities.

STRA
TEG
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 FO

C
U
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 6: 
D

eliver a specialised response to people w
ho experience dom

estic and fam
ily violence



LITHGOW COMMUNITY PROJECTS 
INC. SERVICE MAP

LITH
G

O
W

 C
O

M
M

U
N

ITY PRO
JEC

TS IN
C

.
O

perating in accordance w
ith:  

D
epartm

ent Com
m

unities and Justice H
um

an Services Agreem
ent

YO
U

TH
 W

O
RX

Accom
m

odation &
 

support to young 
people w

 ho are 
hom

eless or at risk of 
hom

elessness

C
RISIS 

C
EN

TRE
Accom

m
odation &

 
support for w

om
en 

and any accom
panying 

children w
ho are 

hom
eless or at risk 

of hom
elessness. 

D
V focus D

VRE - O
ut 

of norm
al hours 

enhancem
ent project.

LC
P

Support to assist single 
aduts and fam

ilies w
ho 

are hom
eless or at risk 

of hom
elessness.

Counselling - D
V focus

Tenancy support - 
project to assist clients 
m

aintain current 
housing 

A
C

C
O

M
M

O
D

A
TIO

N
 & SU

PPO
RT

A
LL A

CCO
M

M
O

D
A

TIO
N

 SERVICES TO
 BE LIN

KED
 TO

 A
 CA

SE PLA
N

Crisis Centre: 4 bedroom
 property for w

om
en and children w

ho are hom
eless 

due to dom
estic violence or other life crisis

6 x transitional properties: for use across all target groups
Crossroads A

ccom
m

odation Program
: Fee for service arrangem

ent w
ith Link 

W
entw

orth H
ousing.

PA
RTN

ERSH
IP W

ITH
 

LIN
K

 W
EN

TW
O

RTH
 

V
IA

 PRO
PERTY 

M
A

N
A

G
EM

EN
T SU

PPO
RT

SU
PPO

RTIN
G

 PRO
JEC

TS / PA
RTN

ERSH
IPS

G
roup w

ork projects, Auspicing body of Lithgow
 Cares and the Local D

rug Action 
Team

, Participation on various interacengy com
m

ittees.
Visiting Services: Elizabeth Evatt Com

m
unity Legal Service, Platform

 Youth 
Service, Barnardos

  N
EPEA

N
 BLU

E 
M

O
U

N
TA

IN
S TEN

A
N

C
Y 

SU
PPO

RT PRO
JEC

T
Lead agency: 
Link W

entw
orth H

ousing. 
LCP partnership: 
Provide support to clients in Lithgow

 
through to the upper m

ountains.

SU
PPO

RT
Responsive Case W

ork: Responses to all new
 service enquiries and 

undertakes im
m

ediate responsive casew
ork to drop in clients

Case M
anagem

ent: Client centred support that is purposeful &
 outlines 

agreed goals and how
 these w

ill be achieved
LCP Counselling Service: Specialised know

ledge and aw
areness of the im

pacts 
of interpersonal violence and traum

a as they im
pact on safety &

 hom
elessness
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C
U

RREN
T 

O
PERA

TIO
N

S 
A

N
D

 SERV
IC

E 
D

ELIV
ERY

U
N

D
ERLYIN

G
 

PRIN
C

IPLES

The package delivers three core responses to hom
elessness and 

housing in the Lithgow
 area.

1.  Prevention and early intervention
2.  Rapid re-housing
3.  Crisis and transitional H

ousing support
LCP is funded to provide support to the follow

ing target groups: 
• Young people
• Single adults
• Fam

ilies (w
ith or w

ithout children) 
• W

om
en and their accom

panying children w
ho have 

experienced dom
estic or fam

ily violence
• Aboriginal and Torres Strait Islander people

To m
eet our contractual obligations LCP has access to a 

m
ulti-disciplinary team

 w
hich has the experience, 

expertise and specialist capabilities to deliver 
services across the specified target and priority 
groups. To ensure the w

ellbeing and safety 
of clients, service delivery is provided by 
the follow

ing distinctly identified services, 
team

s and 
locations.

LC
P is the lead agency delivering the Lithgow

 H
ousing and 

H
om

elessness Support Service (LH
H

SS). 

C
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The LCP H
om

elessness and H
ousing 

Support project provides client focused 
case w

ork support, inform
ation, referral, 

brokerage, advocacy and accom
m

odation 
support to those clients w

ho’s  needs are 
best m

et by a generalist service response.  
W

ithin this project sits the Responsive Case 
W

ork role that provides a drop  
in service for all new

 and existing clients of 
LCP.   
LCP strives to provide services that: 
1. are easily accessible and provide a 
tim

ely, person centred, and coordinated 
response 
2. are inclusive and individually tailored for 
self / fam

ily
3. assist clients in the developm

ent of the 
required skills and capacity to obtain and 
m

aintain safe and appropriate housing
4. foster positive connections to fam

ily and 
com

m
unity

5.im
prove general health and w

ellbeing, 
resulting in personal, social, and 
com

m
unity benefits

LC
P H

O
M

ELESSN
ESS 

A
N

D
 H

O
U

SIN
G

 
SU

PPO
RT

W
O

RK
ERS:  

TIA
H

 G
IBBS, H

EID
I BA

U
C

H
E, ERIN

 ELLERY

TEN
A

N
C

Y SU
PPO

RT 
PRO

JEC
T

W
O

RK
ER: N

A
TA

LIE BISH
O

P
W

orking in partnership w
ith Link W

entw
orth, as the lead agency for the 

N
epean Blue M

ountains Tenancy Support Package, LCP are contracted to 
provide tenancy support in the Lithgow

 and U
pper Blue M

ountains.  The 
service is prim

arily focussed on assisting tenants w
ho are at risk of eviction 

to sustain their tenancies or to transition quickly into new
 accom

m
odation.  

C
O

U
N

SELLIN
G

W
O

RK
ER:  

C
A

TH
ERIN

E H
U

N
G

ERFO
RD

G
rounded in a Traum

a Inform
ed Care fram

ew
ork, LCP provides 

a specialist counselling service for those w
ho have experienced 

dom
estic and fam

ily violence in our com
m

unity.  The role w
orks 

in collaboration w
ith all LCP projects, the local W

om
en’s D

om
estic 

Violence Court Advocacy Schem
e, the Safety Action M

eeting 
N

etw
ork and local health and w

elfare services.  

G
RO

U
P W

O
RK
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N
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N
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D
O

M
ESTIC

  
V

IO
LEN

C
E 

RESPO
N

SE  
EN

H
A

N
C

EM
EN

T
W

O
RK

ER: K
IM

 W
ILK

IN
S A

N
D

 TRA
C

Y V
A

N
D

ERH
A

A
R (TH

RIV
E SERV

IC
ES)

The focus of the program
 is to provide out of hours case m

anagem
ent support to both accom

m
odated 

residents of the W
om

en and Children’s Crisis Centre and those w
om

en and children w
ho are escaping 

dom
estic and fam

ily violence and staying in other form
s of accom

m
odation.  As a sole w

orker position LCP 
have w

orked on creating system
s that support the safety and w

ellbeing of staff w
hile providing targeted out 

of hours services for w
om

en and children.  
LCP contract a proportion of the program

 to Thrive Fam
ily Service to provide support to m

others and their 
children to settle quickly into the crisis centre and to help reduce the stressors and isolation of residential 
living.  From

 July 2021 this aspect of the program
 w

ill transition back to being provided directly by LCP. 

The crisis centre is a specialist residential based service 
for w

om
en and children w

ho are unable to rem
ain in their 

hom
es due to dom

estic violence or other life crisis.  A range of 
accom

m
odation and support options are available including: 

tem
porary accom

m
odation, short and m

edium
 term

 supported 
housing, risk assessm

ents and safety planning for w
om

en to 
rem

ain safely in their hom
es, dom

estic violence education, 
referrals and advocacy to w

ork w
ith other support agencies, case 

m
anagem

ent support to assist clients identify goals and the steps 
required to achieve them

 and em
otional support.  

LITH
G

O
W

 W
O

M
EN

 & 
C

H
ILD

REN
’S C

RISIS 
C

EN
TRE

W
O

RK
ER:  K

IM
 W

ILK
IN

S

LITH
G

O
W

 
YO

U
TH

 W
O

RX
S

W
O

RK
ER: M

IC
H

ELLE RIN
G

IN
Youth W

orx provides accom
m

odation and support services to young people aged betw
een 16 and 24 years 

w
ho are hom

eless or at risk of hom
elessness.  Case w

ork is undertaken from
 a holistic perspective giving 

consideration to the follow
ing areas: access to safe and stable housing, living skill developm

ent, educational 
and em

ploym
ent goals, physical and em

otional health needs to support grow
th and developm

ent, and 
developm

ent of fam
ily and com

m
unity connections. An em

phasis is placed upon fostering rapport and 
m

aintaining an effective client / w
orker interaction, as it is acknow

ledged the quality of this relationship is a 
m

ajor contributor to achieving sustainable client outcom
es.

SU
PPO

RTED
 BY: CATH

ERIN
E H

U
N

G
ERFO

RD
 &

 D
EE KIN

N
EY
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LITH
G

O
W

 
C

A
RES

LCP acts as the auspice body for the Lithgow
 LD

AT com
m

ittee.  

Funding has been received by the Alcohol and D
rug Foundation to develop a Com

m
unity Action Plan and 

deliver approved projects w
ith the prim

ary purpose to prom
ote inform

ed understanding and prevention of 
alcohol and other drug issues in the local com

m
unity. 

LO
C

A
L D

RU
G

 
A

C
TIO

N
 TEA

M

LCP is m
anaged by a volunteer M

anagem
ent Com

m
ittee consisting of m

em
bers w

ho  
possess a broad range of skills and m

any years of experience in the w
elfare and com

m
unity  

m
anagem

ent sector:
• 

Chairperson – H
eidi H

unter
• 

Vice Chairperson – Beverly W
iggins

• 
Treasurer – Sharon M

orley
• 

Secretary – M
elanie Jones

• 
G

eneral Com
m

ittee M
em

bers:  Tracy G
illard, Alisa Fordham

, Charlie Cross
Project m

anagem
ent for the service is undertaken by the Service M

anager D
eonne Kinney w

ho is 
supported by Catherine H

ungerford in the capacity of Project and Com
pliance Coordinator and D

om
estic 

and Fam
ily Violence Counsellor.  Financial adm

inistration is the responsibility of the Finance O
ffi

cer D
ot 

Allen in conjunction w
ith the M

anagem
ent Com

m
ittee.  Together the m

anagem
ent team

 has focussed 
on developing a strong governance fram

ew
ork to ensure that LCP has processes in place that support 

transparency and accountability and that the underlying principles and aim
s of LCP are em

bedded into the 
service, our w

ork w
ith clients and the com

m
unity.

LC
P 

M
A

N
A

G
EM

EN
T

“ TO
G

ETH
ER TH

E 
M

A
N

A
G

EM
EN

T 
TEA

M
 H

A
S 

FO
C

U
SSED

 O
N

 
D

EV
ELO

PIN
G

 
A

 STRO
N

G
 

G
O

V
ERN

N
A

N
C

E 
FRA

M
EW

O
RK

 “

A collaboration of local service 
providers w

hose focus is on building 
a positive com

m
unity, strengthening 

fam
ilies, and enhancing the safety of 

com
m

unity m
em

bers by m
aintaining 

a strong com
m

itm
ent tow

ards 
child protection and a reduction of 
dom

estic and fam
ily violence.
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 75%

Indiges
25

24.5%
 of people 

accessing support 
identified as A

boriginal 
or Torres Strait Islander 
(5.8%

 of the Lithgow
 

population identify as 
A

boriginal or Torres 
Strait Islander)
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DATA AND INSIGHTS 20/21

TO
TA

L SU
PPO

RT PERIO
D

S

Lithgow
 C

om
m

uity Projects Inc. (LC
P) is a com

m
unity based not 

for profit organisation m
anaged by a local volunteer m

anagem
ent 

com
m

ittee. C
ore funding is received via D

epartm
ejnt of 

C
om

m
unities and Justice Specialist H

om
elessness Services (SH

S) 
program

 to deliver the Lithgow
 H

ousing and H
om

eless Support 
Service.

D
O

M
ESTIC

  
V

IO
LEN

C
E  

RESPO
N

SE  
EN

H
A

N
C

EM
EN

T 

36 PEO
PLE

TA
RG

ET - 30
TA

RG
ET G

RO
U

PS

• M
ay not total 100%

 as som
e inform

ation not recorded

Lithgow
 H

ousing and 
H

om
elessness Support Service

272 support periods  
provided to 257 distinct people

305 support periods  
provided to 286 distinct people

340 support periods 
provided to 318 distinct people

2018/2019

2019/2020

2020/2021

ie

Y
oung

P
eople
22%

M1

2018/2019
Young People 59 = 22%
M

en 31 = 11%
W

om
en 91 = 33.5%

Fam
ilies 91 = 33.5%

ilie%

W
om

e
n

P
eople
15%

M

2019/2020
Young People 45 = 15%
M

en 31 = 10%
W

om
en 102 = 33.5%

Fam
ilies 127 = 41.5%

m
ilie

s8%

Y
oung

P
eople
20%

2020/2021
Young People 69 = 20%
M

en 62 = 18%
W

om
en 115 = 34%

Fam
ilies 93 = 27.5%

M
en
22

m
e

n%

9%

TA
RG

ET
Young People 67 = 50%
M

en 30 = 22%
W

om
en 25 = 19%

Fam
ilies 12 = 9%

G
EN

D
ER

M
ale

34 %

Fem
ale 

65%
O

ther – 1%

2018/2019 = 69
2019/2020 = 25 recorded 
2020/2021 = 88
The m

ain reason service w
as not provided:      

1. Person did not accept service
2. Agency had no accom

m
odation available

3. Agency w
as in the w

rong area

U
N

A
SSISTED

 C
A

SES

C
U

LTU
RA

LLY A
N

D
 

LIN
G

U
ISTIC

A
LLY D

IV
ERSE 

BA
C

K
G

RO
U

N
D

A
V

ERA
G

E LEN
G

TH
 O

F SU
PPO

RT
2018/2019 – 110 days
2019/2020 – 120 days
2020/2021 – 88.5

H
ousing status 

M
onth prior 

End of support  
 

to presenting 
period

Sleeping rough or 
39 

19
in non-conventional
accom

m
odation

Short term
 or em

ergency 
162 

85
accom

m
odation,

due to lack of 
other options

Conditions of 
Presenting 

End of support  
occupancy 

 
period

Leased tenure - 
60 (17.5%

) 
91 (35%

)

Couch surfer 
43 (12.5%

) 
24 (9%

)

 
LCP 

Inadequate or 
41%

 
inappropriate  
dw

elling conditions 

D
om

etic &
 fam

ily 
40.5%

 
violence

Relationship/fam
ily 

30%
 

breakdow
n

Financial diffi
culties 

25%

(*M
ultiple responses possible – w

ill not total 100%
)

3.5%
 of people accessing support identify being of 

a Culturally and Linguistically D
iverse Background 

(5%
 of the Lithgow

 population identify as CALD
)
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C
LIEN

T SA
TISFA

C
TIO

N
 SU

RV
EY: 

LCP participated in an independent client satisfaction survey that w
as conducted by the Com

m
unity 

H
ousing Industry Association N

SW
 (CH

IA N
SW

) on behalf of the H
om

elessness Industry Partnership. 

The aim
 of the survey w

as to: 

1.   Establish levels of w
ell-being of service users and their experiences

2.   Benchm
ark the results for each service provider

3.   Inform
 future service delivery im

provem
ents

The survey w
as open betw

een 29th M
arch to 21 M

ay 2021. People could com
plete the survey via a tablet 

or desktop or a pen and paper option being com
pleted independently or w

ith staff assistance.   The 
questionnaire sort to gain inform

ation in relation to: service experience, current situation, im
pact of service 

and dem
ographic inform

ation.  
LCP received 16 responses. 
See pages 36-37 for sum

m
ary of LCP benchm

arking results.

SO
U

RC
E O

F  
REFERRA

L
49%

 - no form
al referral  

(self referred or on the  
suggestion of friends or fam

ily)

15%
 - O

ther agency  
(G

overnm
ent or non governm

ent) 

6%
 - Fam

ily and dom
estic violence service  

(non SH
S)

W
H

A
T D

O
ES TH

E D
A

TA
 TELL U

S?

Reason for closing support period: 
Persons im

m
ediate needs m

et / case m
gt goals achieved – 42%

Person no longer requested assistance – 25%

M
ental H

ealth status
39%

 of people identifi
ed having a m

ental health condition w
ith 

approx half currently receiving service

Period of hom
elessness

24%
 of clients have been hom

eless for longer than  
6 m

onths prior to accessing support from
 LCP

LCP has consistently over delivered on the contracted m
inim

um
 targets that w

e are funded to 
provide. For exam

ple, in 2019-2020 LCP provided services to 11.3%
 m

ore clients than in the 
prior year.  In 2020-2021 LCP provided services to 11.2%

 m
ore clients than in the prior year.  In 

2020-2021 LCP exceeded its m
inim

um
 target for support periods to clients by 137%

.

LCP can dem
onstrate at least a 28%

 increase in unassisted clients w
hen com

paring data from
 

2020-2021 to data from
 2019-2020.

Traditionally LCP data has indicated that 20%
 of people w

ho access a service from
 LCP identify 

as Aboriginal or Torres Strait Islander.  W
e have experienced a 4.5%

 increase over the last 
12 m

onths w
hich is consistent w

ith the overall increased dem
and for LCP, and m

ay also be 
indicative of the im

pacts of CO
VID

 and associated com
pounding / cum

ulative traum
as including 

experiences of D
&

FV, housing related stress, financial stress etc. 

40.5%
 of referrals to LCP identified D

&
FV as a reason for accessing support.  This is an increase 

of 10%
 from

 the previous year.

A
D

D
ITIO

N
A

L IN
SIG

H
TS

D
uring the past 3 years LC

P have also 
experienced a decrease in the average  
length of support that people are provided 
w

hen accessing LC
P.  

A
 com

parison of average days of support 
provided per client in 2019-2020 w

ith data 
from

 2020-2021 show
s a decrease of 26%

. 

This can prim
arily be attributed to 

LC
P im

plem
enting a range of capacity 

m
anagem

ent strategies to balance the  
need of existing clients w

ith the increased 
dem

and of new
 request for services.
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BENCHMARKING
The follow

ing graphs com
pare the scores received for Lithgow

 C
om

m
unity 

Projects Inc. to the client aggregated dataset for the key indicators.
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LC
P

TO
P A

N
D

 BO
TTO

M
 

PERFO
RM

IN
G

 A
REA

S

W
e have identified the top 

three scoring item
s for Lithgow

 
C

om
m

unity Projects Inc., and 
alongside them

 the item
s w

ith 
the low

est scores

Staff
 treated m

e w
ith respect

(100%
 positive)

Staff
 have m

ade m
e feel 

accepted for w
ho I am

(100%
 positive)

Staff
 understood m

y needs
(100%

 positive)

Your em
ploym

ent 
opportunities im

proved
(20%

 positive)

Your educational 
opportunities im

proved
(27%

 positive)

Your connection w
ith others 

im
proved

(53%
 positive)
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LCP DOMESTIC AND FAMILY 
VIOLENCE SERVICE DELIVERY REPORT

LCP’s D
om

estic and Fam
ily Violence support 

includes provision of em
ergency accom

m
odation 

at the Lithgow
 W

om
en and Children’s Crisis Centre; 

after hours crisis support via LCP’s D
om

estic 
Violence Response Enhancem

ent program
; access 

to free traum
a inform

ed counselling; holistic client-
led case and safety planning; and advocacy and 
liaison w

ith other services including legal, housing, 
fi

nancial, and children’s services.

O
ur aim

 is to provide services that increase safety, 
uphold dignity, support recovery from

 traum
a and hold 

perpetrators accountable for their actions.

D
om

estic Violence 
Response 

Enhancem
ent

37 clients recieved 
after hours support 

(including risk 
assessm

ent, intake, 
outreach, brokerage 
and safety planning).

D
FV Counselling &

 Case W
ork

Face to face and phone counselling, 
case coordination, external m

eetings, 
correspondence/liaison w

ith external 
agencies, and advocacy. Lithgow

 W
om

en 
and Children’s Crisis Centre provided 

1327 em
ergency bed nights to 27 clients 

in safe/secure environm
ent. Case 

m
anagem

ent and support to secure 
housing on exit.

Lithgow
 W

om
en 

and Children’s Crisis 
Centre

Provided 1327 em
ergency 

bed nights to 27 clients in 
safe/secure environm

ent. 
Case m

anagem
ent 

and support to secure 
housing on exit.

SN
A

PSH
O

T:

Support for experiences of dom
estic 

and fam
ily violence continues to 

be one of the prim
ary reasons 

clients contact LCP.   AIH
W

 annual 
com

pilation of LCP data show
s that 

40.5%
 of LCP clients indicated that 

they w
ere seeking assistance due to 

dom
estic and fam

ily violence and/
or sexual assault.  This is a 10%

 
increase over the previous year.

LCP staff note that the prolonged 
CO

VID
 pandem

ic on the back of 
catastrophic bushfires and drought 
appear to have both exacerbated 
and intersected w

ith the other causal 
indicators of dom

estic violence and 
abuse and m

ay explain the increase 
in identifying D

FV as a reason for 
seeking assistance (w

hen safe to do 
so) and the serious nature of abuse 
reported by the tim

e victim
/survivors 

are engaged w
ith the service.

W
hile data is still being com

piled in 
relation to the m

ost recent CO
VID

-19 
lockdow

n, an online survey conducted 
by Australian G

overnm
ent (Australian 

Institute of Crim
inology Bulletin 28) 

in M
ay 2020 found that: 

“For m
any w

om
en, the pandem

ic coincided 
w

ith the onset or escalation of violence and 
abuse. 

Tw
o-thirds of w

om
en w

ho experienced 
physical or sexual violence by a current or 
form

er cohabiting partner since the start of 
the CO

VID
-19 pandem

ic said the violence 
had started or escalated  
in the three m

onths prior to the survey. 

M
any w

om
en, particularly those 

experiencing m
ore serious or com

plex 
form

s of violence and abuse, reported 
safety concerns w

ere a barrier to help-
seeking.”

“Although a significant proportion 
of w

om
en did seek help from

 police, 
governm

ent or non- governm
ent agencies 

and inform
al sources, m

any w
ere unable 

to because of safety concerns. 

This is consistent w
ith the concerns raised 

by m
any in the support services sector 

that they found it diffi
cult to engage 

w
ith w

om
en during this period of social 

distancing. 

It also helps to explain w
hy the num

ber 
of dom

estic violence incidents reported to 
police has not increased (Freem

an 2020b).”

LCP has increased our participation in inter-agency safety and case planning over the last 
year and w

e continue to invest in positive w
orking relationships w

ith organisations that 
support the safety and recovery of people im

pacted by dom
estic and fam

ily violence.   Client-
led service delivery and respectful sector collaboration underpin LCP’s dom

estic and fam
ily 

violence response. 

SEC
TO

R C
O

LLA
BO

RA
TIO

N
 

A
N

D
 PA

RTN
ERSH

IPS

Safety A
ction M

eetings (SA
M

)

Since July 2020, LCP has m
aintained 

m
em

bership to the Chiefly Area 
Com

m
and Safety Action M

eetings.  
Safety Action M

eetings are fortnightly 
m

eetings of local service providers that 
aim

 to prevent or lessen serious threats 
to the safety of dom

estic violence 
victim

s and their children through 
targeted inform

ation sharing.

The principle behind the Safety Action 
M

eeting is that form
alised, cooperative 

action and inform
ation sharing 

betw
een service providers supports 

better outcom
es for the safety of 

victim
/survivors and closer m

onitoring 
of perpetrator behaviour. 

Safety Action M
eetings bring together 

representatives from
 key governm

ent 
and non-governm

ent agencies that 
provide services to victim

/survivors and 
perpetrators in the local area, including 
Police, Com

m
unity Corrections, Child 

Protection, H
ealth, Court Support, 

H
ousing, Education, and D

FV services.

C
entral W

est W
om

en’s 
D

om
estic V

iolence 
C

ourt A
dvocacy Service 

(C
W

W
D

V
C

A
S)

LCP w
orks closely w

ith the 
Central W

est W
om

en’s D
om

estic 
Violence Court Advocacy Service 
(CW

 W
D

VCAS) to increase our 
client’s safety and understanding 
the AVO

 and crim
inal justice 

process including support 
before, during and after court 
m

atters.  

In the last financial year, 
CW

W
D

VCAS reported that they 
have supported 138 clients from

 
Lithgow

 (postcode 2790).   

O
f those clients 135 w

ere 
intim

ate partner relationships, 2 
child/parent relationships and 1 
non intim

ate other relative.  

36 clients w
ere clients assessed 

at Serious Threat, and escalated 
to the Chiefly SAM

.

M
en’s Behaviour 

C
hange Partner Support

Building on the close 
w

orking relationship 
established w

ith the 
Central W

est W
om

en’s 
D

om
estic Violence Court 

Advocacy Service m
anaged 

by H
ousing Plus, LCP is in 

the process of partnering 
w

ith H
ousing Plus to be the 

Partner Support provider 
for M

en’s Behaviour Change 
Program

s.  

Key staff have undertaken 
training w

ith N
SW

 H
ealth 

Education Centre against 
Violence to prepare for the 
program

 that is hoped to 
be delivered in Lithgow

 in 
late 2021/early 2022.
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 These include Central Tablelands 
and Blue M

ountains Com
m

unity 

Legal Centre, Link W
entw

orth 

Com
m

unity H
ousing, Banardos 

Fam
ily Connect, D

epartm
ent 

of Com
m

unities and Justice 

STA
FF TRA

IN
IN

G
 A

N
D

 
D

EV
ELO

PM
EN

T
W

e continue to explore em
erging and best practice so that w

e are able to respond sensitively 
and eff

ectively to clients requesting support for experiences of D
FV. 

In this space, LCP are hopeful about the increased understanding of dignity driven, client led responses to 
dom

estic violence; the increased aw
areness and understanding of the im

pact and risks of coercive control; 
increased use of com

m
on risk assessm

ents to increase contextual understanding and increase safety of 
those experiencing D

FV; and increased availability of program
s aim

ed at holding preparators violence and 
abuse accountable for their actions.  

LCP’s training and developm
ent of staff

 continue to be inform
ed by:

O
TH

ER K
EY 

SERV
IC

ES A
N

D
 

IN
ITIA

TIV
ES

Safety A
ction 

M
eetings

W
om

en’s D
om

estic 
V

iolence C
ourt 

A
dvoacy & Legal 

Support

C
hild Protection 

M
en’s 

Behaviour 
C

hange

LCP continues to enjoy 
collaborative w

orking 
relationships w

ith local 
services to increase safety 
and w

ellbeing of our clients. 

Child Protection and H
ousing 

services, Lithgow
 Court H

ouse, 

N
SW

 H
ealth, and Thrive Fam

ily 

Support.

In addition, LCP auspices Lithgow
 

Cares, a joint dom
estic violence 

and child protection interagency 

and sits on the Steering 

Com
m

ittee of the N
epean Blue 

M
ountains Public H

ealth N
etw

ork 

Recognise Respond Refer Pilot 

Program
 in the local H

ealth

Blue Knot 
Traum

a 
Inform

ed C
are 

and Service 
D

elivery

D
V

 N
SW

 G
ood 

Practice 
G

uidelines

Safer 
Pathw

ay
Insight 

Exchange
Safe and 
Together

LCP have refined their intake, assessm
ent, and referral docum

ents to explore risk  
and invite conversations, to gain a fuller picture of client experiences of safety and abuse.  

Catherine H
ungerford

D
&

FV Counsellor/Coordinator
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This year has seen LC
P undertake w

ork on a service Reconciliation A
ction Plan- RA

P. 

** W
arning: A

boriginal and 
Torres Strait Islander readers 
should be aw

are that this 
docum

ent contains nam
es of 

people w
ho have passed aw

ay.

TH
E STO

RY O
F LC

P’S 
REC

O
N

C
ILIA

TIO
N

 
A

C
TIO

N
 PLA

N
This has been a learning process 
as w

e had to start at the very 
beginning. This involved learning 
w

hat a RAP actually w
as, w

hat 
it involved and how

 this w
ould 

benefit LCP as a service and our 
clients as a w

hole. W
e had to 

w
ork out if a RAP w

as right for 
LCP, w

hat the RAP developm
ent 

process w
as, the key steps for 

developing a RAP, w
hat a Reflect 

RAP w
as as a starting point, w

ho 
w

ould be stakeholders in our 
‘Sphere of Influence’ and w

hat a 
RAP W

orking G
roup entailed. So 

there has been a lot of learning 
that had to happen initially and 
prior to even starting.
The learning focused a great deal 
on w

orking w
ith Reconciliation 

Australia and w
orking w

ithin their 
recom

m
ended good practice 

guidelines and a Fram
ew

ork for 
reconciliation action, including 
dem

onstrating inclusive and 
respectful language. Fact sheets 
(nam

ely dem
onstrating inclusive 

and respectful language) w
ere 

distributed to staff m
em

bers to 
start to create aw

areness and 
a platform

 w
here it opened the 

dialogue on w
hat w

e as a team
 

could do to engage w
ith our 

RAP and better support our First 
N

ations clients.
It w

ould be am
iss of us if w

e 
did not take this opportunity 
to m

ake special note of U
ncle 

John Patten and his lovely w
ife 

M
argaret, and to express our 

sadness of their passing.  U
ncle 

John w
as m

any things to m
any 

people in our place, at LCP: as a 
com

m
unity friend, teacher and 

liaison. H
is ongoing presence at 

the service becam
e an institution 

in the m
ost positive w

ay. U
ncle 

w
ould com

e to read the Koori 
m

ail and have a cuppa. H
is w

arm
 

and engaging m
anner invited 

everyone, w
ithout exclusion, into 

his arena, w
here he w

ould share 
unselfishly and w

hole heartedly 
not just his rich life story, but his 

know
ledge of culture and ‘the 

old w
ays’ of things.  O

n reflection 
w

e can view
 w

hat U
ncle and 

Aunty left for us w
orkers as a 

legacy. W
e learnt how

 to stop, no 
m

atter w
hat w

as happening and 
listen, learn cultural sensitivity, 
thoughtfulness, connection 
and above all this respect and 
hum

ility.  Your friendly faces are 
m

issed, but your stories live on. 
I w

as privileged, and extrem
ely 

grateful to be able to have a 
num

ber of conversations w
ith 

Anthony (Tony) Flick, w
ho w

orks 
for N

epean Blue M
ountains 

H
ealth D

istrict, and his guidance 
w

as just so inspiring. H
e directed 

m
e to a num

ber of sim
ilar RAPs 

to see the set out, the actions and 
deliverables, etc. H

e helped really 
get the idea cem

ented in m
y 

m
ind and set m

e on the path I felt 
com

fortable w
ith and found that 

it really took off from
 there.

I w
as also invited to attend 

Platform
 RAP W

orking G
roup 

(RW
G

) m
eeting to get an idea of 

how
 these w

ere run, w
hat w

as 
covered and the im

portance 
of the RAP in a service. I w

as 
extrem

ely grateful to be invited 
and included in this m

eeting. 
The RW

G
 invited m

e to speak 
about our RAP and the process 
so far. I spoke openly about 
our local com

m
unity and the 

different groups that w
e have 

and how
 this w

as troubling m
e 

to incorporate it in to our RAP. 
O

ne thing that w
as said to m

e 
w

as this: “At the end of the day, 
this is about Reconciliation. 
That’s it. Reconciliation. Bringing 
people together, nothing m

ore”. 
This statem

ent has truly stuck 
w

ith m
e this w

hole journey and 
w

hen I feel like I am
 slightly off 

track, I bring m
yself back to this; 

Reconciliation.
Platform

 w
orker Flinn D

onovan 
has also been incredibly gracious 
w

ith his support, guidance and 
encouragem

ent of m
y w

ork 

on this project. M
ai-Lyn Elliot 

also gave som
e valuable input 

into the RAP and has also been 
com

m
issioned for an artw

ork to 
be included in the RAP.
O

ur local w
orker for Rural and 

Rem
ote M

ental H
ealth, Sonia 

Cox has been m
y rock as she has 

been there on call w
henever I 

needed help, support, guidance, 
picking up, encouraging…

 She has 
been there to help m

e engage 
w

ith our local Aboriginal and 
Torres Strait Islander com

m
unity 

and has been a pivot point for 
w

hich I have been able to use to 
help navigate the com

m
unity and 

have them
 feel com

fortable w
ith 

our start. 
Reconciliation Australia has been 
a valuable resource for m

e to 
draw

 upon and I attended an 
online w

orkshop over 4 w
eeks 

detailing how
 to start a RAP and 

w
hat this involves. They have also 

been a fabulous help w
ith going 

over our RAP and advising of 

inclusions or exclusions.
LCP staff had the valuable 
experience of a cultural 
excursion, guided by Bob Sutor 
( N

um
bahjing Elder Bundjalung 

N
ation, O

ne M
ob.A.C. Lithgow

) 
w

hom
 w

e com
m

issioned for 
an artw

ork for our RAP and our 
service. H

is artw
ork has been 

m
ade into a large w

indow
 print 

for our adjoining offi
ce space and 

has received loads of positive 
feedback. Bob describes the art 
w

ork as follow
s: 

This Art w
ork represents the 

com
m

unity com
ing together in 

support for those in need.
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The Anim
als represent the different people and Cultures in our 

com
m

unity, com
ing together as one sitting in the m

iddle solving 
problem

s.

The w
ave of color sym

bolize the people and spiritual energies 
com

ing together for connection and healing.

W
e attended the culturally significant area of M

aiyingu M
arragu 

(previously know
n as Blackfellow

s H
ands). Bob told us the story of 

the area, conducted a sm
oking cerem

ony and took us up to see 
the rock art and birthing place. This w

as an incredibly valuable 
experience for staff that helped to create an aw

areness of the 
im

portance of the heritage and significance of these areas to our 
local First N

ations People. 

So far LCP’s RAP has been 
‘Conditionally Endorsed’ by 
Reconciliation Australia. This 
m

eans w
e have got our RAP to 

the point of it being a w
orking 

docum
ent for LCP w

here w
e are 

in the process of including the 
Reconciliation Australia Logo’s 
and branding.
As a service w

e have w
orked 

hard to incorporate a num
ber of 

new
 actions w

here w
e now

 do an 
Acknow

ledgem
ent of Country at 

the beginning of every m
eeting 

and staff m
em

bers are provided 
the opportunity to be given a 
N

AID
O

C shirt w
hich w

e have 
done so for the past 2 years. A 
num

ber of discussions have been 
held w

ith our local Aboriginal and 

O
U

R RA
P TO

 D
A

TE
Torres Strait Islander com

m
unity 

and it has been w
ell received and 

supported. W
e have engaged the 

support of a young local W
iradjuri 

w
om

an w
ho is happy to be a part 

of the w
orking group and also 

contribute a num
ber of other 

artw
orks for us. W

e are looking at 
establishing a W

orking G
roup in 

the very near future and w
e are 

continuing on our RAP actions 
and deliverables and m

aking 
the service m

ore w
elcom

ing and 
supportive of our First N

ations 
Peoples. 
O

n a bit of a side note, since w
e 

have em
barked on this endeavor, 

our Aboriginal and Torres Strait 
Islander client support statistics 
have increased, w

hich I believe is 

testam
ent to how

 w
e as a service 

have em
braced this project.

I can honestly and openly say I 
have enjoyed this project as a 
w

hole and I have gained a new
 

respect for our Reconciliation 
journey and the opportunity 
to educate our other local 
com

m
unity m

em
bers on the 

im
portance and acceptance of 

this. I have taken this RAP on 
seriously and w

holeheartedly and 
it has been an absolute pleasure 
to be involved w

ith. I am
 excited 

for the future of the LCP RAP.

M
ichelle Ringin

RAP Cham
pion



LCP MANAGEMENT 
COMMITTEE PROFILES

Sim
ilarly to staff

, M
anagem

ent Com
m

ittee m
em

bers 
w

ere asked to refl
ect on their experiences over the past 

12 m
onth and com

m
ent on w

hat som
e of the challenges 

for the organisation have been and w
hat has assisted to 

sustain LCP. 

A
 com

m
on them

e of the im
pacts of CO

VID
-19 em

erged 
throughout the responses acknow

ledging the challenges 
from

 a governance perspective and ensuring a safe 
environm

ent w
as provided for all w

hile continuing to 
provide the essential services LCP provide.  

W
ith the increased dem

and for services another challenge 
expressed by M

anagem
ent Com

m
ittee representatives 

w
as ensuring that appropriate system

s w
ere developed 

to be responsive to the increase dem
and, m

anage staff
 

w
ellbeing w

hile operating w
ithin the budget constraints. 

The fl
exibility and adaptability of staff

 has been noted as a 
signifi

cant strength of LCP during the past year along w
ith 

the responsiveness of board m
em

bers in w
orking together 

to ensure the organisation continued to operate sm
oothly 

w
ithin the context of w

orking rem
otely. 
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Tracy GillardCharlie Cross

Sharon Morley

M
elanie Jones

H
eidi Hunter

Beverly W

iggins

Alisa Fordham

The follow
ing contribution w

as 
provided by LCP’s new

est board 
m

em
ber Charlie Cross: 

As a new
 board m

em
ber to Lithgow

 Com
m

unity 

Projects I w
as not aw

are of the specific w
ork 

or range of services provided to the Lithgow
 

com
m

unity.

In m
y first year I have been privileged to be 

part of the Lithgow
 Com

m
unity Projects Board 

and this has allow
ed m

e to understand from
 

a m
anagem

ent perspective and personal 

experience to m
ore deeply understand the crucial 

role this organisation plays in assisting the m
ost 

vulnerable and displaced parts of our society.

Funding

I have seen through m
onthly reporting of staffi

ng 

hours, client contacts, contract m
etrics, financial 

and strategic planning and the outstanding 

level of professional diligence and com
m

itm
ent 

that this team
 undertakes. The organisation 

is extrem
ely w

ell m
anaged w

ith clear strategic 

and operational plans that align to current and 

future dem
ands and have dem

onstrated agility 

and resilience across a very diffi
cult 

2021/2022 w
ith the im

pact of CO
VID

 

and increased dem
ands for service.

Som
e of the challenges that the 

organisation faces is the increased 

dem
and for hom

elessness services, 

dom
estic violence services and the 

static level of funding that has been 

received to accom
m

odate these 

requests. LCP provides exceptional 

holistic service and the increased 

dem
and has pushed or stretched 

these services, im
pacted contact 

tim
es, the am

ount of support to 

an unprecedented level. LCP have 

relayed this extra dem
and and the 

increased need for funding through 

the established netw
orks of their 

funding body and this has been 

recognised and acknow
ledged, 

how
ever no additional funding has 

been provided and in real term
s. This 

leaves LCP in an increasingly diffi
cult 

position of having to possibly reject 

requests for support, decrease their 

level of service and triaging client 

needs. If this w
ere a used car lot then 

the im
pact could be based on pure 

business and financial m
anagem

ent 

how
ever the clients and custom

ers 

of Lithgow
 Com

m
unity Projects are 

som
e of the m

ost vulnerable and 

a room
 to stay, a safe place free 

of dom
estic violence or a kind and 

supporting person w
ho can advocate 

on behalf can be profound in the 

short and long term
. 

The team
 has double the dem

and 

for their services than their funding 

agreem
ent and the board and the 

team
 are now

 in a position w
here the 

need to secure external funding w
ill 

be a large focus. This w
ill have the 

im
pact of taking tim

e aw
ay from

 the 

team
 of their core business. H

ow
ever 

if the board and the team
 cannot 

secure long term
 additional funding it 

w
ill m

ean that clients m
ay be turned 

aw
ay, the service w

ill not be able to 

fulfill its m
ission  2021/2022 and that 

is providing H
O

PE, SU
PPO

RT, SO
CIAL 

JU
STICE and CO

N
N

ECTIO
N

.

The sm
all team

 is able to m
anage 

external accreditation, m
ultiple 

funding arrangem
ents, details 

financial planning and reporting, 

undertake a Reconciliation Action 

Plan (RAP), com
plex industrial 

relations and support staff w
hilst 

m
aintaining their core services 

w
ith an increased case-load and 

decreased funding envelope.

As a board m
em

ber I understand that 

this level of com
m

itm
ent and w

ork is 

unsustainable and LCP m
ust obtain 

additional funding or readjust its 

w
orking m

odel to m
itigate the risks of 

staff w
ellness and custom

er service 

in the short and m
edium

 term
, 

hence the board w
ill m

ake obtaining 

additional funding a key priority for 

2021/2022.  

Personal Im
pacts

As part of m
y role w

ith LCP as a 

board m
em

ber w
e have been given 

overview
s or sam

ples of w
hat a 

typical client service is and w
e have 

had staff provide a case study to the 

board so that w
e understand w

hat 

LCP support services undertake on a 

day to day basis. These case studies 

have provided clarity to the board 

and assist us gain an understanding 

of the com
plex needs of m

any of 

the clients LCP supports. As a board 

m
em

ber I now
 understand the 

personal com
m

itm
ent that this team

 

provides to each client and the caring 

and professional w
ay they m

anage 

com
plex and diffi

cult situations 

for the client. This can involve 

counselling, accom
odation, transport, 

logistics, advocacy w
ith tenant 

boards, legal support, assisting w
ith 

telecom
m

unications, referrals to 

other services and com
plex case 

m
anagem

ent.

The w
ork that this team

 does 

w
ithin our com

m
unity cannot be 

understated and the contribution 

that this m
akes to our society is 

im
m

ense and not understood by 

m
uch of the com

m
unity w

ho is 

oblivious to the needs and service 

that LCP provides.

As a board m
em

ber I have a duty 

to assist LCP through m
y advocacy 

and sharing of their role w
ithin our 

com
m

unity and society so that the 

broader com
m

unity and funding 

bodies, sponsors, philanthropic 

organisations can see the value in 

supporting LCP and their clients. 

CO
VID

In the year that I have been involved 

w
ith LCP as a board m

em
ber I have 

seen the increased pressure and 

dem
and on the LCP team

 to deliver 

services and change their w
ay of 

w
orking.

The team
 have had to reduce staffed 

hours, decrease custom
er contact, 

m
inim

ise face to face contact during 

CO
VID

 to com
ply w

ith national, 

state and departm
ent requirem

ents 

and m
uch of this has had to be 

constructed by the team
 w

ith no 

external support.

The team
 has had to m

onitor all 

relevant agencies and their policies 

across tw
o differing w

orksites, 

im
plem

ent m
odified w

orking from
 

hom
e arrangem

ents, m
anage staff 

and client personal im
pacts, w

ork 

w
ith changed w

orkplace interactions.

A sm
all exam

ple is the closure of 

m
any face to face services that the 

m
any of the LCP clients w

ould have 

utilised and the shift to online form
s, 

telecom
m

unication and online form
s.     

The LCP staff im
m

ediately becam
e 

the resource that assisted each 

client navigate this increased and 

com
plex arrangem

ent and added an 

extra layer of service onto an already 

challenging landscape. 

The team
 did this and m

any, m
any 

other m
odifications w

ith the client at 

the centre of all decision m
aking.

CO
VID

 19 also spotlighted the 

absolute need for increased funding 

and support and the dedication and 

adaptability that this team
 posses led 

through their M
anager D

ee Kinney.

I am
 proud to have a sm

all role in 

supporting Lithgow
 Com

m
unity 

Projects and the w
ork that they 

undertake every day.
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The global pandem
ic of CO

VID
 has had such a signifi

cant  
im

pact on the sector that LCP operates in w
i The global  

pandem
ic of CO

VID
 has had such a signifi

cant im
pact on the sector that  

LCP operates in w
ith hom

eless people being identifi
ed as a high risk group 

due to the transience created from
 the lack of stable accom

m
odation, 

coupled w
ith the increased risk posed for w

om
en and children experiencing 

dom
estic and fam

ily violence.  It is therefore not surprising this is m
irrored in 

staff
 refl

ections of the past year. 

CH
A

LLEN
G

ES
Adapting and thinking of different w

ays 
to provide case w

ork to m
y clients w

ho 
w

ere heightened w
ith anxiety due to 

the CO
VID

 situation w
hilst also checking 

in w
ith m

yself on m
y ow

n anxiety. 
W

orking from
 hom

e and “trying” to 
hom

e school m
y 3 children w

ith bad 
internet. 

W
H

A
T H

A
S H

ELPED
Being able to still com

e to w
ork for 

2.5 days gave m
e a sense of “norm

al” 
throughout these       unnorm

al tim
es. 

Know
ing m

y co-w
orkers w

ould follow
 

up anything I didn’t get a chance to 
do in m

y days at w
orks and being 

encouraged by m
anagem

ent to look 
after our ow

n w
ellbeing by being so 

flexible and understanding.
And the m

ost im
portant thing that 

got m
e through this year is the 

little gifts/surprises w
e left each 

other…
..som

etim
es funny, annoying, 

educational and disgusting  
though w

as som
ething I looked 

forw
ard to each w

eek. 

STAFF PROFILES

CH
A

LLEN
G

ES
Challenges faced included 
having to think outside the box 
to accom

m
odate clients needs 

and w
orking w

ith other service 
providers for the best outcom

es 
for clients w

hilst adhering to 
changing public health orders / 
regulations.

W
H

A
T H

A
S H

ELPED
The support of co - w

orkers and 
M

anagem
ent acknow

ledging 
diffi

culties in current 
circum

stances, cam
araderie 

betw
een staff and of course a 

sense of hum
our! 

HEIDI BAUCHE

ERIN ELLERY

CH
A

LLEN
G

ES
By far the biggest challenge in m

y role w
as 

that the request for support continually 
exceeded our available resources.  There has 
been a rolling approxim

ately 4-w
eek w

aitlist 
for counselling support throughout the year 
alongside a need to ensure availability to 
respond to im

m
ediate needs including clients 

at serious threat.   
G

iven the isolation and lim
its on m

ovem
ent 

due to covid restrictions, som
e clients w

ere 
unable to seek support until their situation 
w

as critical.
W

hen safety, choice, control, trust, and 
collaboration are the foundations of traum

a 
recovery - the fear, lim

itations, uncertainty, 
hyper-vigilance, and isolation of the pandem

ic 
has m

ade recovery even m
ore diffi

cult for 
som

e people.  
Lack of housing, let alone safe/affordable 
housing, is at a critical low

 and is a m
ajor 

barrier to people’s ability to leave an abusive 
relationship.  N

o one should have to m
ake 

a choice betw
een possible hom

elessness or 
dom

estic/fam
ily violence.  

W
H

A
T H

A
S H

ELPED
G

enuine support and collaboration w
ith 

colleagues and other services to increase the 
safety and w

ellbeing of our clients.  W
hen 

people and services w
ork together, clients 

see that their needs are im
portant and their 

safety m
atters - that’s w

hat sustains m
e.    

Adaptability has been essential, com
passion 

for self and others in these trying tim
es, and 

kindness - a sm
ile (you can tell if som

eone is 
sm

iling even if they are w
earing a m

ask!), an 
ear, a laugh, or an act of kindness, no m

atter 
how

 sm
all, can m

ake a big difference to 
som

eone’s day - it certainly has for m
e.

CATHERINE HUNGERFORD

CH
A

LLEN
G

ES
I have found that if I am

 not being 
m

indful w
ork can seem

 futile due to the 
lim

ited availability of housing outcom
es 

for clients. It som
etim

es feels like w
e 

are a housing service w
ithout housing! 

The last 12 m
onths in particular has 

seen our local com
m

unity experience 
a significant decrease in private 
rental opportunities in addition to a 
reduced turnover in social housing 
properties…

…
.. w

hen com
m

unicating 
w

ith D
CJ staff they indicate tenants 

are not vacating properties due to 
the aw

areness of how
 diffi

cult it is to 
obtain alternative housing. As a result 
our interactions w

ith clients can see 
them

 frustrated w
ith the process and 

expectations w
hen they are already in 

crisis due to their hom
elessness/risk of 

hom
elessness. 

W
H

A
T H

A
S H

ELPED
Feeling optim

istic about exploring 
m

ore creative approaches to housing 
provision for our clients. Personally the 
possibility of com

m
unity partnerships 

and diversification from
 our traditional 

m
ethods of sourcing accom

m
odation is 

exciting and helps m
e feel hopeful that 

despite the challenges outcom
es are 

still possible. 
In addition the “offi

ce shenanigans” 
and cam

araderie betw
een team

s 
that w

as evident during our Covid 
w

orkplace restrictions prom
oted a 

sense of team
w

ork even w
hen w

e w
ere 

physically isolated from
 our colleagues. 

Coffee and cake also provides a 
w

elcom
e distraction! 

NATALIE BISHOP

Staff
 w

ere asked to refl
ect and 

com
pile a few

 sentences to the 
follow

ing questions: 

1.   The challenges faced in your 
role during the past year?

2.   W
hat has helped to sustain 

you in your role ?
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Another year of having H
ope by 

our sides, keeping us on our toes, 
but m

aking us feel very loved at 
the offi

ce! 
This year has seen us continuing 
to w

ork on her w
ellbeing to 

m
aintain her health.

This year has seen som
e 

challenges for H
ope in that Covid 

has som
ew

hat im
pacted on her 

anxiety and her gut issues. D
uring 

the first Covid lockdow
n, w

hen 
w

e returned to the offi
ce there 

w
as a noticeable increase in her 

anxiety upon having an offi
ce full 

of people once again. This tim
e 

round, w
e have w

orked on a 
w

ellbeing plan for H
ope to ensure 

she com
es back full tim

e a happy, 
healthy dog that continues to 
provide m

uch love and attention 
to each one of us here in the 
offi

ce. 
Throughout the year w

e have 
continued w

ith her training and 
also continued to w

atch her 
diet closely. W

e still do not let 
the clients feed her due to her 
sensitive tum

m
y, but do provide 

her special treats for them
 to 

give to her. W
e continue w

ith the 
com

m
ands in place for her and 

encourage visitors/ clients to the 
service to use these w

ith her. 
These com

m
ands are also used in 

CH
A

LLEN
G

ES
O

ne of the biggest and m
ost ironic challenges this past year w

as literally having no 
housing options for our clients. It’s quite diffi

cult to be able to hold space for clients 
w

hile rem
aining transparent about the reality of their lim

ited exit options. 
It w

as m
ore im

portant than ever this year to rem
ain consistent for our clients w

hilst 
delivering a service at half the capacity due to a split team

 roster because of Covid.  
As an organisation, w

e did this w
ell, w

hich reflects in our referral num
bers and 

dem
and for service. Again, this proved to be a great challenge, as casew

orkers w
ere at 

their m
ax capacity for extended periods of tim

e, unable to close their existing clients 
due to a lack housing options…

 leaving incom
ing referrals being m

anaged through  
our drop-in service. 
W

H
A

T H
A

S H
ELPED

W
orking alongside a pretty m

ad crew
 played a m

ajor role in keeping m
e  

sustained during this crazy covid year; as w
ell as turning up for our clients c 

onsistently during w
hat is already a stressful tim

e yet alone during pandem
ic.  

CH
A

LLEN
G

ES
D

iffi
culty engaging w

ith other 
services / stakeholder due to 
participants w

orking rem
otely

Recognising change w
ithin w

ork 
practices (zoom

 etc) and prioritising 
how

 to best arrive at a good 
outcom

e despite the above.
W

H
A

T H
A

S H
ELPED

CO
VID

 safe protocols and follow
ing 

correct procedures put in place to 
keep staff and clients safe.
M

anagem
ent supporting 

staff w
ellbeing and reiterating 

appreciation through out the year
Continuing to support clients 
w

ith com
plexities to look at 

opportunities w
ith a positive 

approach and w
ork tow

ards 
achievable goals. 

KIM WILKINS

CH
A

LLEN
G

ES
The past year has been a challenging tim

e, w
ith  

lim
ited face to face contact it’s been harder to build 

rapport w
ith clients, a lot of our clients have little or 

lim
ited data, or struggle w

ith technology m
aking  

zoom
s etc. im

possible, so a large m
ajority of w

ork  
has taken place through phone calls. 
The past year has seen a struggle to engage w

ith  
other service providers local and out of area w

ith 
 rem

ote w
ork taking place and split shifts finding the 

correct w
orker has taken m

any attem
pts to finally  

m
ake contact.

W
H

A
T H

A
S H

ELPED
W

hat has helped to sustain m
e in m

y role has been 
am

azing support and appreciation from
 co-w

orkers and 
m

anagem
ent, w

ith the challenges covid has presented 
to us as a society and as individual fam

ilies, to have a 
support netw

ork at w
ork has m

ade it easier to continue 
supporting our clients but also helped support m

e 
not only as a w

orker but as an individual w
ho at tim

es 
struggled w

ith the reality of the situation and the im
pact it 

could have on our loved ones and com
m

unity.

TRACY VANDERHAAR

TIA
H

 G
IBBS

HOPE, OUR OFFICE COMPANION

CH
A

LLEN
G

ES
The m

ain challenges for m
e is the 

decentralization of services and loss of 
place based program

s that are connected 
to and that know

 our com
m

unity
W

H
A

T H
A

S H
ELPED

O
ur LCP team

 has helped and also having 
H

ope and Todd around through the day.

M
IC

H
ELLE RIN

G
IN

m
y hom

e w
ith her as w

ell. 
She has been attending a new

 groom
ers (D

ee’s D
andy Pets). 

She gets excited to arrive and is a m
uch loved client of the 

service. D
eidre does such a great job w

ith her and alw
ays 

considers her anxiety and w
orks w

ith this. 
H

ope continues to be a very m
uch loved addition to our 

team
 and provides a w

elcom
e bucket load of support to staff 

and clients alike! If you’re in need of a hug or a loving lick up 
the cheek, just com

e call out to H
ope! She w

ill be m
ore than 

happy to oblige! 
M

ichelle
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